TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SAN XUAT Doc lap — Tw do — Hanh phiic
VA CHE BIEN DAU KHf PHU MY
86: A5 /BB-DKPM-HDQT Ba Ria - Viing Tau, ngay A4 thdng 4 nim 2023
BIEN BAN

HOQP HOI PONG QUAN TRI QUY I NAM 2023

Thoi gian:  Vao lic /4 hngay 14/4/2023

Pia diém: Khu cong nghiép Cai Mép, phuong Tan Phudc, thi x4 Phit MY, tinh Ba Ria-
Viing Tau

Thanh phin tham dy:

*  Hbi dong quan tri:

- Ong Ngb Pic Diing - Q. Didu hanh Hoi ddng quan tri;
- Ong Nguyé&n Hai Nam - Uy vién Hoi ddng quén tri;

- Ong Nguyén Kim Ngoc - Uy vién Hbi ddng quan tri;

- BaPio Hdong Ngoc - Uy vién Hoi ddng quan tri

*  Céc thanh vién Ban Gism dbc, Ban kiém soit Cong ty va Truwéng phong
KTKH ciing tham du cudc hop.

Thw ky cude hop: Ba Tran Thuy Hién

Mé dau cude hop Ong Ngé Ptic Diing thay mat Hoi ddng quan tri tuyén b6 1y do
va thanh phan tham du cudc hop Hoi ddng quan tri dinh ky quy 1/2023.

Cudc hop Hoi ddng quén tri da didu kién tién hanh theo Diéu 1& Cong ty.
L NOI DUNG
Chu tich HPQT xin y kién ctia cac thanh vién HDQT thong qua céc van dé sau:
1. Béo cdo viéc thuc hién ké hoach san xuét kinh doanh quy 1/2023
2. Céc van dé khac (néu co).
II. CAC VAN PE THAO LUAN CU THE TAI CUOC HQP
1. Danh gia viéc thie hién ké hoach san xuit kinh doanh quy I ndm 2023

Ong L& Vin Phong — Truéng phong KTKH bio cdo két qua viéc thuc hién san xuét
kinh doanh quy I ndm 2023 theo Béo cdo s6 05/BC-DKPM ngay 13/4/2023:
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» Tinh hinh san xudt kinh doanh thuc hién quy I ndm 2023:

So sanh %
o BV | K& hogeh TH’ Liiy ké TH’ Liy ké
Stt Cac chi tiéu T | nim 2023 Quy thuc Quy TH
12023 | hién | U/KH | /KH
nam nam
1 | Gia cong nguyén liéu m? 159,000 | 35,084 | 35,084 | 22.1% | 22.1%
Condensate Dinh Cé nhe “ V - - -
CDS chay thdp (NCS/TU/DC) S 159,000 | 35,084 | 35,084 | 22.1% | 22.1%
2 | Gia cdng pha ché thanh phim | m? 311,800 | 75,788 | 75,788 | 24.3% | 24.3%
Xeing A91/492/495/E5 « 280,000 | 71,751 | 71,751 | 25.6% | 25.6%
San phdm ddy (DO) « 31,800 | 4,037 4,037 12.7% | 12.7%
3 | Tai chinh Ty.d
Doanh Thu « 87.82| 19.77| 19.77 | 22.5% | 22.5%
Gi4 vbn « 69.81| 13.73| 13.73| 19.7% | 19.7%
Lai gop « 18.01 6.03 6.03 | 33.5% | 33.5%
Doanh thu HDTC « 24.39 6.69 6.69 | 27.4% | 27.4%
Chi phi khac b - 0.02 0.02
Chi phi hoat dong “ 25.09 7.37 737 29.4% | 29.4%
Lgi nhugn truée thué “ 17.31 5.33 533 | 30.8% | 30.8%
> Tinh hinh san xuit kinh doanh du kién qup IT ném 2023
Liy ké
- TH | UTH UTyH g | Livké
i o hoach N i . UTH/
Stt Cédc chi tiéu bVvT nim Quy Quy tha:ng KH
s0p3 | 2023 | 102023 dfnu i
nam
1 | Gia cong nguyén lidu m® | 159,000 | 35,084 | 41,000 76,084 | 47.9%
Condensate Dinh Cé nhe “ - - - - -
CDS chay thdp (NCS/TU/DC) = 159,000 | 35,084 | 41,000 76,084| 47.9%
2 | Gia cdng pha ché thanh phim | m3 | 311,800 | 75,788 | 77,000 | 152,788 | 49.0%
Xiing A91/492/495/E5 = 280,000 | 71,751 | 70,000 | 141,751| 50.6%
San phdm déy (DO) “ 31,800 | 4,037 7,000 | 11,037 34.7%
3 | Tai chinh Ty.d 0
Doanh Thu = 87.82| 19.77| 22.49 4226 | 48.1%
Gi4 vbn « 69.81 | 13.73 18.69 3242 | 46.4%
Lai gop « 18.01 6.03 3.80 9.83 | 54.6%
Doanh thu HDTC « 24.39 6.69 6.70 13.39 |  54.9%
Chi phi khac « - 0.02 . 0.02
Chi phi hoat dong “ 25.09 7.37 5.91 13.27| 52.9%
Loi nhugn trwéc thué “ 17.31 5.33 4.59 993 | 57.3%

2.

€ o K L r by oA
Y kién cia cdc thanh vién:

Y kién ciia Ba Péo Héng Neoc:
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- Ghi nhén Béo céo két qua san xuit kinh doanh quy I ndm 2023 ciia Gidm dbc Céng
ty.

Y kién ciia 6ng Ngé Dike Diing-Quyén diéu hinh HDOT:

- Théng nhét véi bao céo cla ban Didu hanh vé két qué hoat dong SXKD cua Cty
trong Quy 1/2023

- Ghi nhfn sy nd lyc ciia ban diéu hanh v CBNV d4 cb ging hoan thanh virot mic ké
hoach Quy, bén canh nhiing két qué dat duge, Ban diéu hanh cin 13 soat mot sb ndi
dung sau:

+Cong tdc dam béo hoat dong san xudt: Kip thoi ra soat hé théng cong nghé, thap cét
¢6 ké hoach béo tri cling nhu phuong 4n dy phong céc thiét bi cin thiét nhim dam
bao duy tri hoat dong an toan va hiéu qua hoat dong SXKD. Pam bao vé trang thiét bi
va nhén lyc cho cong tac an toan PCCN, cdng tac kiém dinh céc thiét bj an toan

+ Phéi hop va cap nhat sb liéu véi dbi tac vé ngudn cung Codensate ngdng trong Quy
10, c¢6 k& hoach san xuét kip thoi khong dé b gian doan qué trinh chay thap dam bao
hoén thanh va hoan thanh vugt mire ké hoach duoc giao trong Quy 11/2023

II. CAC VAN DPE THONG QUA TAI CUQC HOQP

Sau khi nghe cac ¥ kién déng gop ca cc thanh vién Hoi ddng quan tri, Hoi dong
quén trj d& théng nhit 100% (4/4 thanh vién) thong qua van dé sau:

1. Thoéng qua két qua viéc thuc hién san xuét kinh doanh quy I ndm 2023 theo Bio céo
s6 05/BC-DKPM ngay 13/4/2023 (B4o cdo sb 05/BC-DKPM ngay 13/4/2023 dinh
kém).

Bién ban nay duoc 1ap thanh 02 (hai) ban, c6 gi4 tri phép ly ngang nhau. Cudc hop
két thic vao licf% gio JO phut cing ngay, bién ban duge doc cho tht ca céc thanh vién
du hop nghe va nhit trf théng qua./.
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