TONG CONG TY DAU VIET NAM - CTCP CQNG HOA XA HQI CHU NGHIA VIET NAM
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S6: 04 /BB-DKPM-HDPQT

Ba Ria - Viing Tau, ngay (' thang /A ndm 2022

BIEN BAN
HQP HOI DPONG QUAN TRI QUY I NAM 2022

Thoi gian:  Vao luc 09h ngay 08/4/2022

Dia diém: Khu cong nghiép Cai Mép, phuong Tan Phudc, thi xd Phu My, tinh Ba Ria-
Vung Tau

Thanh phan tham du:

*  Hoi dong quan tri.

_ C)ng Ngo Dtrc Diing - Q. Piéu hanh Ho1 déng quan tri;

- Ong Nguyén Hai Nam - Uy vién Hoi dong quan tri, ving mit, co Uy quyén
cho Ong Ng6 Duc Diing;

_ C)ng Nguyén Kim Ngoc - Uy vien Hoi déng quan tri;

- Ba Pao Héng Ngoc - Uy vién Hoi ddng quan tri

*  Cac thanh vién Ban Giam dbéc, Ban Kkiém soat Cong ty va Trudng phong
KTKH cung tham du cudc hop.

Thw ky cude hop: Ba Tran Thuy Hién

Mé dau cude hop Ong Ngo Pruc Diing thay mat Hoi dong quan tri tuyén bd ly do
va thanh phan tham du cudc hop Hoi dong quan tri dinh ky quy 1/2022.

Cudc hop Hoi dong quan tri d diéu kién tién hanh theo Diéu [€ Cong ty.
L. NOI DUNG
Chu tich HDQT xin y kién ctia cac thanh vién HDQT thdng qua cac van dé sau:
1. Béao cao két qua san xuét kinh doanh UTH thang 3 va quy /2022
2. Cac van dé khac (néu cO).
1. CAC VAN PE THAO LUAN CU THE TAI CUOC HOP
1. Danh gia két qua san xuat kinh doanh UTH thang 3 va quy I nim 2022

Ong Nguyén Kim Ngoc - Giam dbc Cong ty bao cao két qua san xuat kinh doanh quy
[ nam 2022 theo Cong vin so 192/DKPM-KTKH ngay 08/4/2022:

n

» Tinh hinh huc hién cdc chi tiéu ké hoach co ban:
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Nam 2022

Chi ti€u Kéhoach | UTH thing | UTHQUY | % UTH Q1/
nam 2022 03/2022 1/2022 KH nam

1. Sén hrong (m?) 375.000 63.616 |  119.308 31,8%
Neuyén li¢u 127.000 17.831 40.739 32,1%
Condensate NCS+TU+DC 77.000 | 17.831 40.739 52.9%
Condensate Dinh Co 50.000 | L 0,0%
_HThél;h phgm 248.000 45.783 | 78.569 31,7%
Xiing A92/A91/A95/ES 236.000 40.336 67.732 28.7%
San phdm ddy (DO) 12.000 5.449 10.837 | 90,3%
2. Doanh thu (ty.d) 62,55 10,46 | 22,84 36,5%
3. Lai gop (t5.d) 445 3.69 759 | 170,5%
4. CPHD, CP khic (t7.d) 16,82 1,24 4,51 26,8%
5. Lii tir HDTC (t3.d) 20,5 1,69 5,07 24.,7%
6. LNTT (tj ddng) 8.13 | 4,14 8,15 100,2%

72 Y kién cua cac thanh viéen:

Y kien cua Ba Dao Hong Ngoc:

- Ghi nhan Bao céo két qua san xuét kinh doanh UTH thang 3 va quy /2022 cia Giam

doc Cong ty.

Y kién ciia 6ng Ngé Dirc Diing-Quyén diéu hanh HDQT:

- Théng nhat véi bao céo cua ban Piéu hanh vé két qua hoat dong SXKD cua Cty

trong Quy 1/2022

_ Ghi nhan su nd luc ciia ban didu hanh va CBNV d4 ¢b ging hoan thanh vuot mic ké
hoach Quy, bén canh nhing két qua dat dugc, Ban didu hanh can ra soat mot so noi

dung sau:

+ CoOng tac an toan PCCN: Ra soat cac kién nghi cta doan Thanh tra Tong cuc
PCCC& CNCH dé kip thot khic phuc cac tdn tai theo yéu cau ctia Thanh tra, dam

bao an toan tuye€t doi cho hoat dong SXKD cua don vi.

+ Cong tac ddm bao hoat dong san XUuat: Kip thoi ra soat hé théng cong nghe, thap cat
¢6 ké hoach bao tri cling nhu phuong an du phong cac thiét bi can thiét nhim dam
bao duy tri hoat dong an toan va hiéu qua hoat dong SXKD.
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+ Phdi hop va cap nhat s6 liéu véi d6i tac vé nguon cung Codensate ning trong Quy
11, ¢6 ké hoach san xuét kip thoi khong dé bi gian doan qua trinh chay thap dam bao
hoan thanh va hoan thanh vuot mirc ké hoach dugc giao trong Quy 11/2022

[II. CAC VAN PE THONG QUA TAI CUOC HOQP

Sau khi nghe céac y kién dong gop cia cac thanh vién Hoi dong quan tri, Hoi dong
quan tri da thong nhat 100% (3/3 thanh vién) thong qua van dé sau:

. Théng qua két qua san xuat kinh doanh thang 3 va quy I nim 2022 (Cong van SO
192/DKPM-KTKH ngay 08/4/2022 dinh kém).

Bién ban nay duoc 1ap thanh 02 (hai) ban, co6 gia tri phap ly ngang nhau. Cugc hop
két thuc vao lac 10 gidr 10 phut cung ngay, bién ban duoc doc cho tat ca cac thanh vién
du hop nghe va nhat tri thong qua./.
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