TONG CONG TY DAU VIET NAM - CTCP
CONG TY CO PHAN SAN XUAT
VA CHE BIEN DAU KHi PHU MY

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap — Ty do — Hanh phuc

sé: 98 A /NQ-DKPM-HDQT Ba Ria - Viing Tau, ngay“? thdng42 nim 2019

NGHI QUYET
Vé viéc hop Hji dong quan tri quy III ndm 2019

HOQI PONG QUAN TRI
CONG TY CO PHAN SAN XUAT VA CHE BIEN DAU KHi PHU MY

Cén ctr Luat Doanh nghiép sé 68/2014/QH46 dugc Qubc hoi nudc Cong Hoa Xa
Héi Chi Nghia Viét Nam thong qua ngay 01/7/2015;

Cin ¢t Diéu 18 td chirc va hoat dong Cong ty cb phin San xuét va Ché bién diu khi
Phtt M§ (PVOIL Phtt M¥) ban hanh kém theo Nghi quyét s6 59/NQ-DKPM - PHDCD
ngdy 17/12/2018 ciia Pai hoi ddng cb dong Céng ty cb phin San xuét va Ché bién diu

khi Phi My;

Can cir Bién ban hop Hoi ddng quan tri sé 17/BB-DKPM-HDQT ngay 19/12/2019
ctia Cong ty C4 phin San xuét va Ché bién du khi Phi My,

QUYET NGHI:

Piéu 1. Hoi ddng quan tri nhit tri thong qua nhing vn dé sau:

1.1. Panh gia cao cong tac diéu hanh san xuit dam bao an toan cia Cong ty va tap
thé ngudi lao dong. Ghi nhan két qua san xuét kinh doanh 9 thang dAu nim 2019
theo Béo céo s 548/BC-DKPM ngay 11/12/2019 ctia Ban Giam déc, dbng thoi xac
dinh tinh hinh san xu4t kinh doanh 03 thang cudi ndm gip rat nhidu kho khin do ké
hoach san lugng ché bién gia cong ctia Tédng Cong ty Dau Viét Nam — CTCP s&
thdp hon nhiéu so véi du kién. Cac chi tiéu co ban nhu sau:

+ Két quéa hoat d6ng san xuit kinh doanh Quy III ndm 2019 va 9 thang diu nam

2019
(1]
Ké .| THYC |y gy K Sosdnh %
hoach | K€ | hién | “yp,
Stt Cac chi tiéu PVT . hoach quy TH Liiy ké
nam v I 1/ thang /
2019 | IV 2009 | Quy | THY
2019 III/KH | TH/KH
QIII nim
1 | Gia cong nguyén li¢u m’ 52,820 | 10,700 | 12,115 | 39,043 | 113.2% | 73.9%
Condensate NCS+TU 43,320 5,000 - 19,069 0.0% | 44.0%
Condensate Dinh Cé 9,500 5,700 | 12,115 19,974 | 212.5% | 210.3%
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+ Tinh hinh san xuét kinh doanh du kién Quy IV va UTH ca nim 2019

£ Thye . K So sanh %
hooon | KE | hien | LRV
Stt Cic chi tiéu DVT . hoach | quy . TH | Liy ke
nam K thang / i
2019 | 9uY 111 I/ 2019 Quy THY
2019 II/KH | TH/KH
QIII nam
. A X
5 | Gia cong pha che m® | 122370 | 22,000 | 31,685 | 103,036 | 144.0% | 84.2%
thanh pham
Xang ) )
AO1TA92/A95/ES 109,520 | 19,000 | 30,426 | 95,594 | 160.1% | 87.3%
San phim day (DO) 12,850 | 3,000 | 1259| 7.442| 42.0%| 57.9%
3 | Tai chinh Ty
dong
Doanh Thu 37.116 | 6.000| 6.094| 25907 | 101.6% | 69.8%
Gi4 vén 45858 | 12.000| 9243| 30277| 77.0%| 66.0%
Lai gop 8742 | -6.000| -3.149| -4370| 52.5% | 50.0%
Doanh thu HDTC + 22500 | 5.200| 5325| 15.583| 102.4%| 69.3%
Thu nhép khac
Chi phi khéc 0.065|  0.207

Stt

Cic chi tiéu

bVT

A
Ke Thye p UTH ci %
hoach hién 9 | Keé hoach <
) f . nam HT/KH
niam thiang quy IV 2019 nim
2019 | diu nim

52,820

39,043

57,040 | 108.0%

N,

Condensate Dinh Cb 9,500 | 19974| 13361 | 33,335| 350.9%
2 glz‘nf;ﬁé"lﬂa ché m® | 122,370 103036 | 32,117 | 135,153| 110.4%

Xang A91/A92/A95/E5 109,520 | 95594| 30,512| 126,106| 115.1%

San phim d4y (DO) 12,850 | 7,442 1,605 | 9,047  70.4%
3 | Tai chinh Ty.d

Doanh Thu 37116 | 25.907 9903 | 35810 96.5%

Gié vén 45858 | 30277 11379| 41.656| 90.8%

Lai gop 8742 | -4370|  -1476| -5.846|  66.9%
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hoach 43 phé duyét.

g

£

Ké Thue UTH ci %
* A 74 (1]
Stt Ciic chi tidu pvy | hoach | hign9 | Kehoach | T .o v
nidm thang quy IV 2019 i
2019 | diu nim nam
Doanh thu HDTC +
Th nhdp khic 22.500| 15.583 5300 | 20.883 92.8%
Chi phi khéc ; 0.207 0.100 0.307
Chi phi hoat dong 13.532 |  10.130 104.1%

+ Trién khai thyc hién ké hoach san xuit kinh doanh Quy IV nam 2019 theo ké

+ D4 trién khai céc thi tuc vé viée cho PTSC thué kho béi 1am dia diém tap két thiét
bi phuc vu cho viéc thi cong du an LNG IMMTPA PVGAS.

+ Tiép tuc thuc hién céc thu tuc dé dau tu cly xdng truéc Cong ty va nghién ciru
cong nghé, trién khai cac phuong an co thé san xuét dung méi.

+ Duy tri thuong xuyén cong tac an toan PCCN va an ninh d6i v&i don vi, dic biét

1a cong tac PCCC.

Diéu 2. Giao cho éng Ph6 Giam déc phu trach Cong ty trién khai thuc hién céc
cac ndi dung chi dao ctia Hoi ddng quan trj tai Nghj quyét nay.

Piéu 3. Nghj quyét nay c6 hidu lyc thi hanh ké tir ngay ky. Cac Ong (Ba) thanh
vién Hoi dong quén tri, Ban Giam déc, K& toan trudng va cac Phong/Ban lién quan chiu

trach nhiém thi hanh Nghi quyét nay.

Noi nhin:

- HPQT (dé thyc hién);

- Ban kiém so4t (dé bao cao);

- Ban Giam d6c (dé thyc hién);
- Lwu: VT, HPQT, TTH (02b).
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SAN XUAT Déc 14p — Tw do — Hanh phic
VA CHE BIEN DAU KHi PHU MY

Sé: 43 /BB-DKPM-HDQT Bé Ria - Viing Tau, ngay /9 thangd nam 2019

BIEN BAN
HOP HQI PONG QUAN TRI QUY III NAM 2019

Thoi gian: Vao luc 13h30° ngay 19/12/2019
Pja diém: Vin phong Cong ty C6 phan San xut va Ché bién Dau khi Phu My

Khu c6ng nghiép Cai Mép. phuong Tan Phudc, thi xa Phi My, tinh Ba
Ria-Viing Tau.

Thanh phin tham dy:
*  Hji ddng quan tri:

- OngNguyén Viét Thing - Chu tich Hoi ddng quan tri
- Ong Ngb birc Diing - Uy vién Hoi déng quan tri
- Ong Trin Trung Diing - Uy vién Hoi ddng quén tr
Thanh phin ving mit:
- Ong Nguyén Hai Nam - Uy vién Hoi ddng quén tri
*  Cac thanh vién Ban Giam doc, Ban kiém soat Cong ty cung tham dv cujc hgp
Thw ky cude hop: Ba Tran Thuy Hién
M¢ dau cudc hop Ong Nguyén Viét Thing thay mat Hoi ddng quan trj tuyén bd ly
do va thanh phan tham dy cudc hop Héi ddng quan tri dinh ky quy I1I/2019. Cudc hop
Hoi dong quan tri du diéu kién ti€n hanh theo Diéu 1€ Cong ty.
L NQI DUNG
1. Panh gi4 viéc thuc hién ké hoach san xuét kinh doanh quy 11172019 va va UTH
ca nam 2019;
II. CAC VAN PDE THAO LUAN CU THE TAI CUQC HQP

Ong Nguyén Kim Ngoc thay mit Ban Giam dbc Cong ty bao cdo viée thuc hién ké
hoach san xut kinh doanh quy III/2019 va UTH ca nim 2019 theo Béo c4o sé 548/BC-
DKPM ngay 11/12/2019.
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1. Két qua hoat djng sin xuit kinh doanh quy IT1I/2019 va 9 théng diu nim

2019.
£ Thuyc L1k So sanh %
h(l)gih Ké | hign L’ll“ll); l;e
Stt Cac chi tiéu bPVT : hoach quy . TH Liy ké
niam ; thang / .
2019 | 9WIHT| TV ag9 | Quy | THO
2019 IIVKH | TH/KH
QIII nim
1 | Gia cong nguyén li¢u m’ 52,820 | 10,700 | 12,115 | 39,043 | 113.2% | 73.9%
Condensate NCS+TU 43320  5.000 119,069 0.0% | 44.0%
Condensate Dinh Cé 9,500 | 5,700 | 12,115| 19,974 | 212.5% | 210.3%
. A A
2 g‘;‘nch";ﬁ é)mha che m® | 122,370 | 22,000 | 31,685 | 103,036 | 144.0% | 84.2%
Xéang o o
O TA92/AGS/ES 109,520 | 19,000 | 30,426 | 95,594 | 160.1% | 87.3%
San phim day (DO) 12,850 | 3,000| 1259| 7.442| 42.0%| 57.9%
3 | Tai chinh Ty
don
Doanh Thu 37.116 | 6.000| 6.094| 25.907| 101.6% | 69.8%
Gid vén 45.858 | 12.000 | 9.243 | 30277| 77.0%| 66.0%
Lai gop 8742 | -6.000| -3.149| -4370| 52.5%| 50.0%
Doanh thu HETC + 22500 | 5200| 5.325| 15583 | 102.4%| 69.3%
Thu nhép khac
Chi phi khac
21.049 397.0%

DKPM ngay 11/12/2019.

3. Tinh hinh san xuit kinh doanh dy kién quy IV va UTH ci nim 2019.

2. Tinh hinh hoat djng sin xuit kinh doanh: theo nhu Bdo cio sé 548/BC-

Ke Thye UTHci | %
oA K (1]
Stt Cic chi tidu pyr | Poach | hign9 | Kehoach | = . " o
nim thang quy IV 2019 M
2019 | dAu nim nam
1 | Gia cong nguyén li¢u m’ 52,820 39,043 17,997 57,040 | 108.0%
. iCondentate NCSHTD 40 4636] 13705]  s47%
Condensate Dinh C§ 9,500 | 19,974 13,361 | 33,335| 350.9%
. A J 4
2 | Giacong pha che m® | 122,370 | 103,036 32,117 | 135,153 | 110.4%
thanh pham
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Ké Thyc UTH ci %
oA r 4 (1]
Stt Cc chi tiéu pyr | Roach | hign9 ) Kehoach | = " gy
nim thang quy IV 2019 nim
2019 diu nim
Xing A91/A92/A95/E5 109,520 95,594 30,512 | 126,106 | 115.1%
San phim day (DO) 12,850 7,442 1,605 9,047 70.4%
3 | Tai chinh Ty.d
Doanh Thu 37.116 25.907 9.903 35.810 96.5%
Gié vén 45.858 30.277 11.379 41.656 90.8%
Lai gop -8.742 -4.370 -1.476 -5.846 66.9%
Doanh thu HPTC + 0
Thu nhap khac 22.500 15.583 5.300 20.883 92.8%
Chi phi khac - 0.207 0.100 0.307
Chi phi hoat dong 13.532 14.087 | 104.1%

4. Phwong hwéng nhi¢ém vy nim 2020: theo nhu Béo céo sb 548/BC-DKPM
ngay 11/12/2019

5. Mt s6 y kién ciia thanh vién Hji ddng quan tri:

* Y kién ciia éng Tran T rung Ding:

- Ocean Bank néu vén dé vé khoan tién ma Tdng Cong ty Dau Viét Nam — CTCP
dang ng cua PVOIL Phu MJ.

III. CAC VAN BE THONG QUA TAI CUQC HQP

Sau khi nghe cac y kién Ban Giam déc va cac thanh vién Hoi dong quén tri, Hoi
ddng quan tri théng nhét thong qua céc vén dé trén.

1. Danh gia viéc thye hign ké hoach san xuit kinh doanh quy II1/2019 va tinh
hinh sin xuit kinh doanh dy kién quy IV va UTH ca niim 2019 theo nhu Bio cdo sé
548/BC-DKPM ngay 11/12/2019.

- Danh gia cao cong tac diéu hanh san xuit dam b&o an toan cla Cong ty va tap
thé nguoi lao dong. Ghi nhan két qua san xuat kinh doanh 9 thang diu ndm 2019 theo
Bao céo s6 548/BC-DKPM ngay 11/12/2019 cua Ban Giam déc, ddng thoi x4c dinh tinh
hinh san xuat kinh doanh 3 thang cui nam gap rit nhiéu khé khin do k& hoach san luong
ché bién gia cong ctia Téng Cong ty Dau Viét Nam — CTCP s& thip hon nhiéu so v&i du
kién.

- V& du tu cay xang: Tiép tuc thyc hién céc thi tuc dé hoan thién hd so xdy dung
cdy xing tai vi tri gan cira cdng Cong ty.
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- Tiép tuc phdi hop véi cac don vi trong hé théng @& thyc hién cong tac pha ché
xang theo yéu cu cua Tbng cong ty.

- Cong ng ctia Cong ty ¢b phan DAu khi Binh Minh vin dugc dbi chidu dinh ky
hang thang.

- Tiép tuc nghién ctru céng nghé, trién khai cdc phuong 4n c¢6 thé san xuit dung

- Duy tri thudng xuyén cong tic an toan PCCN va an ninh ddi vé6i don vi, dic biét
la cong tac PCCC.

Bién ban nay dugc 14p thanh 02 (hai) ban, c¢6 gi trj phap ly ngang nhau. Cudc hop
két thuc vao luc 14 gio 30 phut ciing ngay, bién ban duge doc cho tit ca cac thanh vién
du hop nghe va nhét tri théng qua./.

THU KY TM. HOI PONG QUAN TRI

Trin Thiy Hién “Nguyén Viét Thing
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