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I. Ghi nhin két qua hoat dong san xuat kinh doanh nam 2019 va du kién ké
hoach sian xuat kinh doanh nim 2020 theo nhu Bio cdo s6 01/BC-DKPM-KTKH
ngay 05/3/2020 va Bao ¢d0 s6 03/ BC-DKPM cua Phé Giam doc phu trach, cac chi
ticu co ban sau:

=~ Ket qua thuce hién san xuat kinh doanh nam 2019:

1 o DVT B l B B TH'KH

- T1 Chi Tieu - ke hoach  Thuc hién )
___1_ San lm_)‘ng san xuﬁt S ? __m‘“s . 175.190 188.449 107,6%
1.1 | San lieong Dinh Co | ._ . 0 300 11 693 5| o |

12| San luong chay thap 1 - 433200 23705 540
1.3 | Pha che Ic?f?g,dcfu:fi9!;}’1 95 L 3D(0) : - : 122370 | 151.049 | L] .7 %
2 | Doanh thu - Ty df"}qg . 37..,1 35.8 96.5% ‘
3| Gid von Iy dong 45.9 40.8 8.0V, ;
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TN TTTT T S Sy,

4 | LN gop Ty dong E -, 8.7 -3,0 57,7%
> | Chi phi uuan ly DT\ Ty dong | 13,5 15,2 112,6%
6 | Thu nhap TC Ty déng 21.0 21,21  100,9%
7 - Thu nhi; khac J T\ dong 1,5 0,016 1,0%
§ . Chiphi khac ' Ty doné, . - 0,316 -
9 | Loi ohuin trudc thué Ty dong 0,2 0,61 | 268,6%
10 | Thué TNDN Ty dong 0,04 0,19 514%
11 L(_)'i nhu.ﬁn sau thué Ty dong 0,18 0,43 | 233.5%
12 | MSTS, duy tu sira chira . Ty dong 2,5 1,7 68,0%
13 | Lao dgng binh quin Nguoi 119 115 97,0%
* Cdc chi tiéu ké hoach nam 2020:
e o Ké hoach
STT Chi Ticu PVT ©noac
nim
| Sm luong ¥ \lmt M’ 181.800
1.1 ] San hzcmg Diih Co - 31.800
1.2 San /HO’ng chm»* thap - 25.000
1.3 | San luong ph. ché (491/495/E5/DO) i 125.000
2 D(mnh thu Ty dong 34,347
. 3 ‘ Gis von Ty dong 42,756 |
4 LN gop Ty dong -8,409
5 Chi phi quan | N DN Ty dong B 12,791
6 Thu nhap TC Ty dong 22,500
7 Lm nhuan tr uoc ‘thué Ty dong 1,301
-8 | Thud rN DN 5 0%) Ty dong B 0,260
Yy l)ug tu sua ¢l T, m_u';l Sam tal Sdll Iy dong 1,301
10 Lae dong biniy quan Ngwoi 115
* Ket qud hoat diong san xudt kinh doanh quy I nam 2020:
: ‘ So sanh %
K& LA
, eh UTH Lu): ke
_ | 0ac -
Stt Cac chr ticu bVT | B quy lll’l(l'c UTH Lily ké
;;';?) 12020 L_E"c Quy | UTH
e IKH | /KH
_ | nam nam
I | Gia cong nguyén Liéu | m’ 56,800 9,510 9,510 16.7% | 16.7%
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L S  Ké hoach
Stt Cac chi tic CBVT ke hoach - UTH Quy dur kid o
~ac chi tiéu ' ~' u Kié
! CndAm 2020 | 12020 ¢ SR QY
| 5 i - 1172020
San pham day (DO) 5.000 118 2.400 |
3 | Tai chinh CTyd
Doanh Thu 34.3 4.4 9.1
Gia von 2.8 9.2 1.0
e _ . _ e _ J, SR _ el ; |
.41 gOp 1 8.4 -4.8 -1.9 ‘
Doanh thu HDTC ' '
225 54 5.2
Thu nhap khac ' ,
Chi phi khac ‘ | .. _
Chi phi hoat dong 5 : 2.8 3.0 3
Loi nhugn truéce thué 1.3 -2.5 0.3

2. Cac noi dung tai licu bao cdao trinh DHDCD nam 2020, danh muc tai liéu
trinh PHCP (nhw ndi dung chi tiét dinh kém):

- Bao cao danh gia ket qua hoat dong cua Hor dong quan tri nam 2019 i k¢
hoach nam 2020:

- Bao cao ket qua hoat dong cua Ban kicm sodt nam 2019 va ké hoach nam

2020

- Bao cao viéc thuc hien ket qua san xuat kinh doanh nam 2019. ké hoach nam
2020

- T'¢ trinh phuong an phan chia gt nhuan nam 2019:

- To trinh quyét toan thu lao ndm 2019 va ke hoach thu lao ndm 2020 d61 v
thanh vién HO1 dong quan tri va Ban kiém soat:

- To trinh lva chon don vi kiém toan nam 2020:

- To trinh thdng qua bao cdo tar chinh ndm 2019 (kem theo bao cao i chinh
Kiem toan nam 2019).

3. Cac van de khac:

- Chua thong nhat chot danh sach co dong tham du DHDCD thuong nien nam

2020.
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- D¢ nghi lur lai thot gran 16 ¢chie BHDCD thuone nién nam 2020 vi dich benh
COVID 19. HDQT s€ hop va thong nhat sau.

- Phé duyét dinh bién lao dong nam 2020.

- Phé duyét quyét toan quy luong nim 2019,

- Ki€n nghi vo1 Tong cong ty vé viée quyet toan chi phi dau tu do dang 02 du

an “Mo rong kho chira Nha may che bien condensate™ va “Mo rong va su dung hicu
qua nguyen lieu cho Nha may ché bién condensate™.

- Pau tu cay xang va trién khai, nang cap Phong Hoa Nghiém.
- Nhan sy cho nhiém ky cua Hoi dong quan tri (2020 - 2025)

DPieu 2. Giao cho ong Pho Giam doc phu trach Cong tyv trién khai thue hicn cac
cac no1 dung chi dao cua Hor dong quan tri tar Nehi gus ¢ nay |

Dieu 3. Nghi quyét nay ¢o hi¢u luc thi hanh ké t ngay ky. Cac Ong (Ba) thanh
vién HO1 dong quan tri, Ban Giam doc, Ké toan truong va cac Phong/Ban lién quan
chiu trach nhi€ém thi1 hanh Nghi quyét nay.

Noi nhin: TM. HOI DONG QUAN TRI
- HDQT (dé thuc hién);
QT (d€ thyc hién) I (HU TICH
- Ban kiém soat (dé biét); -/lﬁ?""ﬂ."ﬁ D
- Ban Giam doc (dé thuc hién); ,/c;} GQ?{‘ ~ Cl-.;‘at
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