TONG CONG TY DAU VIET NAM -CTCP

CONG TY CO PHAN SAN XUAT

VA CHE BIEN DAU KHI PHU MY

S6: 50 /NQ-DKPM-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phuc

| NGHI QUYET
Ve viec hop Hoi dong quan tri quy III nam 2018

) _* ~ HOI DQNG Q‘UANITRL | | |
CONG TY CO PHAN SAN XUAT VA CHE BIEN DAU KHI PHU MY

Can cir Piéu 1é T6 chirc va hoat dong hanh da dugc Dai hoi dfing co dong Cong ty
Co phan San xuat va Ché bién dau khi Phu My thong qua tai Nghi quyét s6 40/NQ-DKPM-

DHDCD ngay 27/4/2017;

Cin cir Bién ban hop Hoéi dong quan tri s6 12/BB-DKPM-HDQT ngay 31/10/2018

ctia Cong ty CO phan San xuat va Ché bién dau khi Phu My,

Piéu 1. Hoi dong quan trj thong qua cac ndi dung sau:
1. Ghi nhan két qua hoat dong san xuat kinh doanh trong quy III va tinh hinh san
xuat kinh doanh du kién 3 thang cudi nam 2018 theo Béo céo s6 11/BC-DKPM

QUYET NGHI:

ngay 16/10/2018 ctia Giam doc Cong ty, cac chi tiéu co ban sau:

Ba Ria - Viing Tau, ngay 34 thdng/0 ndm 2018

Két qua thwc hién sin xuit kinh doanh quy II1, 09 thang niim 2018

7 3 0
Ké TH o So sanh %

DV | hoach | quy Lay ke —
Stt Cac chi tieu 5 TH 9 TH | Liy ké

T nam | I11/201 : : T™H

2018 | g | Thang | Quy

IHI/KH | /KH

nam nam
: l(i;éli e TR m> | 96,400 | 6,083 | 59,779 | 6.3% | 62.0%

C:)ndensate | 0 0
NCS+TU 74,400 | 2,166 | 44,601 2.9% | 59.9%
ggndensate Dinh 22000 3917 | 15.178 | 17.8% | 69.0%
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K& T™H So sanh %
PV | hoach uy Luy ke 4
Stt Cic chi tiéu : Y ' TH9 | TH |Liy ke
T nam I11/201 , ,
018 Q Thang | Quy IH
I[IVKH | /KH
_ nam nam
2 Glf:l cong Rpha che 3 320,80 62.567 226,56 10.5% | 70.6%
thanh pham 0 7
Xing A91, A92 287, 03 53.374 175 6; 186% | 60.5%
Xang E5 17.000| 8362 40,548 49.2% 238;;
O
(SS%I)’ham day 16.800 831 | 12.343| 4.9% | 73.5%
Ty
3 Tai chinh don
g
Doanh Thu 78200 6.668 | | 17'32 8.5% 150£
0O
Gia vén 75800 15.883| 1192\ 31095 1207
9 | %
Lai gdp 2.400 | (9.216) | (1.593)
Doanh thu HDTC ) 105.3
+ Thu nhap khic 9800 | 4.094| 10316 41.8% ”
Chi phi khéc i -1 0.091 _ -
| Chi phi hoat déng 12.200 | 4.393| 10.333| 36.0% | 84.7%
Lot nhuan trwoc
thué 2.000 | (9.514) | (1.701) - -

Panh gia cao nd luc Ban diéu hanh dam bao hoat dong van hanh san xuét 6n dinh an
toan, tuy nhién két qua hoat dong san xuat kinh doanh khong hoan thanh ké hoach
dé ra va xu huéng 03 thang cudi nam du bao con rat nhiéu kho khan. Ban diéu hanh
xay dung lai ké hoach 3 thang con lai trén co so ké hoach PHPCD d3 g1a0 nam
2018. Hoi dong quan tri s& xem xét diéu chinh ké hoach trén co so két qua hoat dong

san xuat kinh doanh cud1 nam.
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- Giao Ban diéu hanh tap chung cac giai phap tim kiém ddi tac, khach hang dé xay
dung phuong an hop tac san xuat/hop tac kinh doanh nham gia ting doanh thu, loi
nhuan cho Cong ty.

- Giao Ban diéu hanh thué don vi tham dinh danh gia lai 2 du 4n d& dang, xay dung
du an trich 1ap du phong va bdo cao lai Téng cong ty vé trach nhiém ca nhan/tap thé
(néu cb) trong trudng hop phat sinh céac thiét hai khi dirng dau tu hai du an.

- Pé nghi Ban diéu hanh xem xét cac y kién cua Ban kiém soat lién quan dén cong tac
quan ly chi phi va kiém ké tai san theo quy dinh.

- HPQT théng nhat tam hoan viéc bo nhiém 6ng Tran Dinh Tuyén theo T trinh
s6 38/TTr-DKPM ngay 26/9/2018. '

Piéu 2. Hoi dong quan tri giao Giam doc Cong ty trién khai thuc hién cac ndi dung
chi dao ctia Hoi ddng quan tri tai Nghi quyét nay.

Piéu 3. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky. Cac ong (ba) thanh vién
Hoi dong quan tri, Ban Giam doc, Ké toan trudng va cac Phong/Ban lién quan chiju trach

nhiém thi hanh Nghi quyét nay.

Noi nhn: TM. HQI PONG QUAN TRI
- HPQT (d¢é thuc hién);

- Ban kiém soat (dé biét);

- Ban Giam doc (dé thuc hién);
- Luu: VT, HDQT, LHP (02b).
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