TONG CONG TY DAU VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
C‘f)NG TY CO PI}?\N SéN XUAT Doc 1ap - Tw do - Hanh phuc
VA CHE BIEN DAU KHi PHU MY -

Sé: 0,2 /BC-KTKH Ba Ria - Viing Tau, ngay %4 thang ¢35 nam 2022

BAO CAO
Vé viéc thwe hién két qua san xuét kinh doanh nim 2021 va

phwong hwdng nhiém vy nam 2022 ciia Cong ty co phan
San xuit va Ché bién dau khi Phu My

Kinh gui: Dai hoi dong co dong
Cong ty ¢o phan San xuat va Ché bién dau khi Phu My

Can ct Gidy phép kinh doanh s6 3501741445 do Phong Dang ky kinh doanh So
ké hoach va DAu tu tinh Ba Ria - Viing Tau thay d6i lan 04 ngay 09/7/2020;

Cin ct Diéu 1é T6 chuc va hoat dong cua Cong ty c¢d phan San xuat va Ché bién
diu khi Phu M§ dugc Dai hoi dong cd dong Cong ty thong qua ngay 23/4/2021;

Can cr vao tinh hinh kinh té, chinh sach quéan ly cua Nha nudc trong san Xuat va
kinh doanh x#ng dau;

Cin ctr vao ké hoach san xuat kinh doanh nim 2021 d3 duoc Dai Hoi dé“)ng co
dong Cdong ty phe duyet va Téng cong ty Dau Viét Nam - CTCP chap thuan;

Can cir tinh hinh san xuét thuc té ndm 2021, phuong hudng; ké hoach kinh doanh
nam 2022 cua Cong ty;

Ban Giam d6c Cong ty co phan San xuat va Ché bién dau khi Phu M¥ béo cdo Dai
hoi dong c6 dong vé tinh hinh hoat dong, két qua san xuat kinh doanh nam 2021 va ké
hoach san xuat nam 2022 cta Cong ty nhu sau:

A. THUC HIEN KE HOACH NAM 2021
I. Pic diém tinh hinh
1. Thuén loi

- Puoc su quan tdm, ho trg cia Tong cong ty trong moi hoat dong san xuat kinh
doanh dic biét 1a céng tac pha ché xing dau tai cac kho dugc thuln 1gi;

- Hé thdong quan ly tich hop cua Cong ty dugc duy tri hi€u luc, nang cao nang
luc quan ly diéu hanh Cong ty;

- Cong ty ¢6 Phong hoa nghiém dat chudn Vilas, thuc hién danh gia chat luong
san pham dap Umg yéu cau cho ndi bd cling nhu khach hang bén ngoai;
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- Poi ngii CBCVN du ning luc; trinh d dap img cong viéc dugc giao va nhing
thay d6i trong hoat dong san xuat kinh doanh;

- Cong ty nim & vi tri thudn loi, gan cac kho cang xuat nhap hang hoa nhu:
PVGAS: PETEC thuan loi trong cong tac xuat nhap.

2. Kho khan

~ Nén kinh té trong nudc da hdi nhap sdu vao nén kinh té thé giéi nén chiu sy
anh hudng chung cta nén kinh té toan cau. Tong cong ty cling nhu Phu My
dang tirng budc phai thay d6i dé bat kip véi nhimg thay d6i ciia nén kinh té;

— Nim 2021, do dai dich COVID-19 bung phat manh khép noi trén thé gidi va
Viét Nam lam anh hudng nghiém trong dén kinh té toan cau, dan dén gia ca
xing dau trén thé gioi bién dong lién tuc.

- Trong niam 2021 khong c6 nguyén liéu Condensate Dinh Co6 chay thap vi
dudng 6ng dan Condensate tir ngoai Gian vao bo cuia PVGAS gap su co, phai
tam ngung dé stra chita va dén thang 7/2021 moi khic phuc xong; dong thoi
dich bénh covid 19 dién bién phurc tap trong nudc tir thang 5/2021 dén nay, tac
dong tiéu cuc dén moi mit cna doi séng, suc ti€u thu xang dau, khi dot giam
din dén viéc dua ngudn condensate Thién Ung ning vao bo cla ddi tac trong
hop dong lién danh giam, anh hudng truc tiep dén ké hoach gia cong
Condensate va pha ché xiang dau cia Phu My, trong nim qua PVOIL Phu My
dd luén chudn bj tdt trong tinh trang sin sang van hanh thdp chung cat voi
110% cong suat noi trén.

» Mac du hoat dong san xudt kinh doanh trong ndm gdp rat nhiéu kho khdn do
tinh hinh dich bénh Covid-19 dién bién phirc tap va kéo dai, nhung duwéi sw
dong long; quyét tim cao ciia Ban lanh dgo va sw doan két cia toan thé
CBCNV, Cong ty di cd ging thwe hién cdc chi tiéu ké hogch ndm 2021 véi tinh
than tiét kiém (diéu chinh ké hoach sira chiva bio dwong ra cdc ndm vé sau, chi
thue hign mot s6 hang muc can thiét, dam phdn nang ldi suat phi tra chgm lén
Tong cong ty Dau Viét Nam-CTCP, nhin gia cong Condensate nhe,...); chong
lang phi nhdm bi ddp mpt phan nhitng énh hwéng khdch quan tic dpng truc
tiép dén higu qua hoat dpng san xudt ciia don vi trong ndm cu thé nhw sau:

II. Thuec hién céc chi tiéu ke hoach niim 2021

;
TT Chi Tiéu Vi h;;ih T]']’;l ¢ T%SH
1 Sﬁ;_;uqng san xuat J | lr_;;'_ | 564.000 | 276.010 | 48,9%
| 1.1 | San Zug;*zg Dinh Cé nhe - | | 69.0[55 |
1.2 | San leong chay thép (NCS/TU/DC) | - | 186.000]  832|  04%
| 1.3 | Pha ché xang, ddu: 491/495/E5/DO | - | 378.000 J 206.113 | 54,5%
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2 | Doanh thu Ty dong | 103,900 | 32,557 | 31,3%

3 | Gia von Ty dong 80,714 | 43,712 54,2%

4 | LN gop Ty dong 23,186 | (11,155)|

5 | Chi phi quan ly DN Ty dong 19,343 | 16226 |  83.9%
6 | Thunhap TC [ Tydong | 14550 | 19269 | 132,4%

7 | Thu nhap khac Ty dong 10,177

8 | Chi phi khac | Ty ddng 0.600 | 0,024 3.9%
9 | Loi nhuan trudc thué Ty ddng | 17,793 | (7,959) |

10 | Thué TNDN Ty ddng 3,559 | 0,0%

11 | Loi nhuan sau thud | Ty ddng 14234 |  (7,959) |

12 | MSTS, duy tu sira chira Ty ddng | 31,100 5,701 | 18,3%
13 | Lao dgng binh quan Nguoi | 119 12| 94,1%

1. Cong tac san xuat

- Trong ndm Coéng ty da thuc hién gia cdng cho Tong cong ty Dau Viét Nam —
CTCP vdi tong san luong thuc hién 1a 276.010 m® dat 48,9% ké hoach, trong
do:

+ Pha ché xang A91/A95/E5 va DO: 206.113 m’ dat 54,4% ké hoach ndm, trong
ndm thwe hién pha ché xang A92/A95/E5/DO ¢ cdc dia diem nhw Mién Pong, Nha
Be, Dinh Vi, Thdi Binh.

+ Sdn liegng chay thdp: 832 m’, dat 0,4% ké hoach ndm do nguon nguyén liéu
trong nam khong co.

+ Gia cong Condensate Dinh Co: 69.065 m?, san lwong nay phdt sinh ngodi ké
hoach nam dwoc duyét.

2. Cong tac dau tw xdy dung co ban, mua sam thiét bi va duy tu sita chira
- Cong tac dau tw xdy dung va m& rong hoat dong kinh doanh

+ Trong nim van tiép tuc thuc hién cac thu tuc phap ly dé dau tu cay xang tai vi tri
mit bing ctia Cong ty.

- Cong tac duy tu sua chira

+ Thuc hién duy tu stra chita trong ndm theo ké hoach dugc duyét vai chi phi thuc
hién la 1,5 ty ddng dat 7% ké hoach.

+ Coéng tac duy tu sua chita cua Cong ty chu yéu do CBCNV cua Coéng ty thuc
hién.
- Cong tic mua sim thiét bi

+ Thuc hién mua sam thiét bi trong ndm theo ké hoach duoc duyét vdi chi phi thuc
hién 14 4,1 ty déng dat 58% ké hoach.

3. Cong tac tai chinh
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Thue hién tét cac quy dinh, quy ché vé cong tac tai chinh. Dam bao cac nguyén
thc, ché do tai chinh ké toan hién hanh theo ding cac quy dinh cia Nha nudc.

Can ddi va sir dung von hiéu qua, khong xay ra tinh trang that thoat von dau tu.
Doanh thu thuc hién: 32,6 ty doéng dat 31,3% ké hoach.
Loi nhuan trudce thué: 16 7,96 ty dong.

Gia thanh san xuat thuc hién trong nam la 212 dong/lit, giém 0,7% so véi ké
hoach

4. Cong tac t6 chirc nhan sy, xay dung hé thong quan ly

Lao ddng binh quan trong ndm 1a 112 nguo1 dat 94% ké hoach.

Thu nhdp binh quén tir lvong cta nguoi lao dong la 11,9 trigu dong/ng/thang
dat 88% ké hoach, tdng thu nhap 1a 15,3 tr ddng/ng/thang dat 90% k& hoach.
Thuc hién ddy du cac ché do chinh sach cho CBCNV (BHYT, BHXH,
BHTN.,..) theo dung quy dinh cta phap luat va Thoa ude lao dong tap thé cua
Cong ty.

Duy tri tinh hiéu luc He thong quan ly tich hgp, ndng cao cong tac quan ly diéu
hanh Cong ty.

Thuc hién danh gia ndi by, danh gia giam sat H¢ thdng quan ly tich hgp theo
yéu cdu ISO 9001:2015; ISO 14001:2015; ISO 29001:2013 va OHSAS
18001:2007.

Thuc hién dao tao ndi bo theo ké hoach va tham gia day du cac khoa dao tao
chuyén mén nghi€p vu do Téng cong ty Dau Viét Nam -CTCP té churc.

Cham lo doi séng cho ngudi lao dong, bo tri sdp x€p lao dong va thoi gian lao
déng phu hop trong tinh hinh dich bénh Covid-19 dién bién phirc tap.

Thuc hién ddy du cac quy dinh ctia Nha nudc trong phong chong dich bénh
theo yéu cau cua cac co quan chire nang.

5. Cong tac An toan PCCN

- Trong nim khong dé xay ra sy cO mat an toan, dam bao an toan ve nguol va tal

san.

- T chic cho CBCNV tham gia dién tép, huin luyén vé an toan PCCN theo

dung ké hoach nim.

- Thuc hién day du nghia vu cac quyén loi ctia ngudi lao dong trong cong tac

bao ho lao ddng, an toan lao dong theo dung ké hoach dugc giao.
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- Thuc hién dé an 808 “Nang cao chat lugng dich vu Kho xing dau” theo
chuong trinh hanh dong ctia Tong cong ty Dau Viét Nam va ap dung phuong
phap 35S trong toan COng ty.

6. Cong tac thir nghiém

- Trong nam thuc hién 264 mau thr nghiém cho Tong cong ty Dau Viét Nam —
CTCP va khach hang bén ngoai.

- Thuec hién sip xép, xtr ly cac mau xing; dau; phu gia tai phong Iuu mau va kho
chat chuan dugc duy tri va thuc hién thuong xuyén.

— Thuc hién danh gia giam sat tiéu chuan vilas hang nam theo dung ké hoach.

I11. Panh gia két qua thwe hién ké hoach SXKD nim 2021

- 2021 1a nim rit kho khin dbi voi hoat dong san xuat kinh doanh clia Cong ty
do tinh hinh dich bénh COVID-19 kéo dai, ngudén nguyén liéu gia cong sut
giam manh. Nhung véi su chi dao cia Ban lanh dao Cong ty va nhitng ho tro
ctia Tong cong ty, toan the CBCNV Cong ty di giit viing tinh than, quyét tam,
déng long vuot qua giai doan khé khin do dich bénh COVID-19 bung phat.
Mic du gap rat nhiéu kho khin nhung don vi cling da c6 ging dé thyuc hién day
du cac ché @6 chinh sach cho nguoi lao dong va thuc hién cac chi tiéu ké hoach
theo ké hoach duogc duyét véi két qua nhu sau:

+ Céng tdc quan Iy chdt lwong, hao hut trong ndm thwec hién tét. Hang hoa dam
bao chdt luong theo dung tiéu chudn, hao hut thuc hién tai cdc cong dogn thc’z‘b
hon so voi dinh muec.

+ San lwong gia cong chay thap trong nam chi dat ,4% so voi ké hoach do nguon
nguyén liéu dau vao sut giam.

+ Thuc hién gia cong Condensate Dinn Cé nhe véi san lwong 69.065 m’, san
luong nay khéng cé trong ké hoach ndm.

+ San luwong pha ché xdng dau trong ndm dat 54,5% so vdi ké hoach do tinh hinh
dich bénh bung phdt manh, Nha nwdc thuc hién gidn cach xd hgi anh hwong truc
tiép dén san lwong tiéu thu xdng dau ciia Tong cong ty.

+ Thuee hién b6 nhiém; sdp xép; chdn chinh céng tdc nhén sw phit hop véi tinh
hinh san xuat kinh doanh.

+ Bo tri nhan su, tao diéu kién thudn loi va thoi gian lao dong phit hop cho nguoi

lao dong trong tinh hinh dich bénh Covid-19 bung phdt theo quy dinh cua cac co
quan chirc nang.

+ Thuc hién ddy du cdc ché do, chinh sdach, lwong thuéng cho ngudi lao dong,
dam bao thu nhdp cho nguoi lao dong theo dung quy dinh cua Cong ty va Phap
luat.
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+ Cong tdc an toan dwoc thuc hién tot, khong co bat ky sw co mat an toan nao xay

ra trong ndm, dam bao an toan nguwoi va tai san.

+ Cung ccfb dich vu thur nghiém cho cac don vi trong 1 5ng cong ty.

+ Thuec hién dé én 808 “Ndng cao chat liromg dich vu Kho xdng dau’ theo chuong

trinh hanh dong cua Téng cong ty Dau Viét Nam va duoc danh gid xép loai gidi

B. KE HOACH SAN XUAT KINH DOANH NAM 2022

I. Phwong hwong

Nam 2022 du kién tinh hinh kinh té chinh tri thé gidi con nhiéu bat 6n, gi4 ca
xing dau bién dong manh; dich bénh van con dién bién phirc tap, anh hudng
dén hoat dong san xuat kinh doanh xing dau cha Tong cong ty va hoat dong
gia cdng cua Phu MJ.

Trong ndm, Cong ty du kién van tiép tuc thuc hién phuong 4n gia cdng xing
diu; Condensate cho Tong cong ty Dau Viét Nam - CTCP, san lugng pha ché
du kién ting so thuc hién nim 2021.Véi tinh hinh kinh t€, chinh sach quan ly
ctia Nha nudce va dinh huong hoat dong kinh doanh xing dau cua Tong cong ty
trong nam 2022, Cong ty du kién xdy dung phuong hudng ké hoach cho nam
2022 nhur sau:

+ Thyc hién gia cong san pham xiang A91/A95/E5va DO véi san lugng:
248.000 m3;

+ Gia cong Condensate Dinh C6 nhe véi san lugng: 50.000 m3;
+ Gia céng chay thap Condensate (TU/NCS/DC) véi san lugng: 77.000 m3;

+ Tép trung thuc hién gia c6ng hang héa cho Téng cong ty Dau Viét Nam —
CTCP dam bao an toan-chat lugng-hiéu qua.

II. Nhi€ém vu trong tam nam 2022

Tap trung moi hoat dong cho 2 linh vuc chinh la chung cat va pha ché.

Thuc hién dau tu, xay dung theo phuong an da dugc duy¢t dam bao an toan,
hi€u qua.

Nang cao tinh than doan két, 6n dinh tu tudng; tdm ly cho nguoi lao dong cung
Cong ty va Tong cong ty hoan thanh tot ké hoach dugc giao;

Thuc hién cai tién va ting cudng cong tac quan tri, duy tri tinh hiéu luc cta Hé
thdng quan ly tich hop;

Chu trong cong tac dao tao ndi bd, xay dung ddé1 ngli CBCNV chuyén nghiep
cé thé giai quyét dugc cac van dé can thiét giam chi phi thué ngoai.

Cong tic An toan — PCCN ludn dugc dat 1én hang dau, dam bao an toan cho
ngudi lao dong va tai san trong moi hoat ddng san xuét.
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- Thuc hién tiét kiém, chdng lang phi trong cong tic dau tu va hoat dong san

xuat kinh doanh.

- Nghién ctru tim kiém cac loai phu gia phu hgp phuc vu cong tac pha ché xing

nhim giam gia thanh san pham.

- Bao toan va diu tu vén hiéu qua tranh that thoat, lang phi.

I11. CAc chi tiéu ké hoach nim 2022

- Véi tinh hinh kinh t€; chinh tri; chinh sach quan ly cia Nha nudc va dinh
hudng hoat dong kinh doanh xdng dau cua Tong cong ty trong nam 2022,
Coéng ty dé ra phuong hudng ké hoach cho nam 2022 véi chi tiéu ké hoach
duoc xdy dung dya trén tinh hinh san xuat kinh doanh thuc hién nam 2021, dic
diém tinh hinh kinh ké nam 2022 va ndng luc san xuét cua Cong ty.

- Céc chi tiéu ké hoach nam 2022 di dugc Cong ty xay dung va Tong cong ty
Dau Viét Nam - CTCP ch:’ip thuan cu thé nhu sau:

+ Chi tiéu san lwong dwoc xdy dung trén tinh hinh chung cua Toéng cong ty, va

nang luc san xuat cua Cong ty,

+ Chi tiéu doanh thu mang tinh tuong doi dwa trén so liéu ké hoach do con phu

thuoc vao tinh hinh san xudt trong ndm,

+ Gid von dwge xdy dung phit hop véi quy mé san xudt, san lwong ké hoach xdy

dung va theo quy dinh, dinh muc chung cua Cong ty,

+ Doanh thu tai chinh va cdc thu nhdp khdc tam tinh dwa trén tinh hinh thuc hién

nam 2021 va theo ké hoach ndm 2022,

» Cdc chi tiéu ké hoach nidm 2022

STT | Chi Tiéu DVT Ké hoach nim
1 | San lwgng san xuat M3 375.000
1.1 | San lwong Dinh Co _ 50.000
1.2 | San lwgng chay thap (NCS/TU/DC) i 77.000
1.3 | San lwong pha ché (491/495/E5/DO) - 248.000
2 | Doanh thu Ty dong 62,550
3 | Gia vén Ty d(’iné 58,097
4 | LN gop Ty dong 4,453 r
5 Chi phi quan ly DN Ty déng 16,768
6 |Thunhap TC Ty ddng 20,299
7 | Thu nhap khéc Ty dong 0,200
8 | Chi phi khéac Ty dong o 0,050
9 | Loi nhuén trwéc thué - '1:5; d(’ing - 8,134
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1.626

10 | Thué TNDN (20%) Ty dong
11 | Piu tw va mua sim tai san Ty dong 13,559
12 Lao dqng bmh quan Nowdi 119

(Theo OD 56 47/0D-DVN ngay 10/01/2022 cua T ong cong ty Dau Viét Nam C TCP)

Trén trong bao cao!

Noi nhan:

- Nhu trén;

- KSV (dé biét);

-Luu VT, KTKH, DTTM (01b).
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) CO PHAN SAN XUAT Doc 1ap - Tw do - Hanh phic
3IEN DAU KHi PHU MY

6: 75 /BC-DKPM-BKS Ba Ria - Viing Tau, ngaydy thang( nam 2022

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021
VA KE HOACH NAM 2022

Kinh gtri:  Pai hoi dong c6 dong
Cong ty co phan San xuat va Ché bién dau khi Phu My

Cian cir Diéu 18 sira d6i va bd sung theo Nghi quyét s6 46/NQ-DKPM-PHDCD
ngdy 23/4/2021 cia PHDCP Céng ty ¢b phan San xuit va Ché bién dau khi Phi My
(Cong ty);

Can cu chuc nidng nhi€ém vu Ban kiém soat dugc quy dinh tai diéu 170 Luat doanh
nghi€p mai s6 59/2020/QH14 ban hanh ngay 17/6/2020 ¢6 hiéu luc tir 01/01/2021;

Can cir Bao cao tai chinh nam 2021 cua Céng ty cho nam tat chinh két thuc ngay
31 thang 12 ndm 2021.

Ban kiém soat (BKS) Cong ty PVOIL Phi My bao cao Pai hoi dong cd dong ket
qua hoat dong nam 2021 bao gdm 3 ndi dung chinh nhu sau:

1. Tinh hinh hoat d0ng ctia Ban kiém soat;
2. Két qua giam sat cac mat hoat dong;
3. K& hoach hoat dong nam 2022 cua Ban kiém soat.
I. Tinh hinh hoat dong cua Ban Kiém soat nim 2021
Ban kiém soat Cong ty gom cé 3 thanh vién:
1. Ong Nguyén Vin Tién - Trudng ban kiém soat (chuyén trach);
2. Ong Nguyén Anh Diing - Thanh vién (khong chuyén trach) ;
3. Ba Hoang Thi Thu - Thanh vién (khong chuyén trach)

Trong nim 2021, Ban kiém soat tip trung thuc hién kiém soat theo cac ndi dung
chinh, bao gom:

- Giam séat hoat dong va viéc tuan thu quy dinh phap luat va Piéu 1é hoat dong doi
v6i Hoi dong quén tri (HPQT), Ban giam ddc, Ngudi quan ly khéc trong viéc diéu
hanh quan ly Cong ty; '

- Xem xét tinh tuan thu, tinh phu hop cia céc nghi quyét, quyét dinh ctia Tong cong
ty, cia HDQT Cong ty, viéc trién khai thuc hién nghi quyét cia Dai hdi dong co
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dong (PHDCD), cac quy ché, quy dinh, quyét dinh cia HPQT, cua Ban giam doc
Cong ty;

- Thuc hién thim tra soat xét bao cdo tai chinh nam 2021 cua Cong ty;

- Thf)ng nhat lua chon cong ty kiém toan doc lap la Cong ty TNHH kiém toan An
Viét theo Nghi quyét Dai hdi dong o dong;

-  Tham gia ra soat kiém tra tinh tuln thi quy ché quy dinh céc quy trinh d4u thau
mua sdm trang thiét bi, tai san...

- Tham gia tat ca cac cudc hop va giao ban cia Ban giam dbc, ban diéu hanh va
HDQT Cong ty;

- Tham gia ho trg, tu van cho HPQT va Ban giam doc Cong ty trong viéc diéu hanh
hoat dong Cong ty nhu: Hoan thién cac quy dinh, quy ché va Piéu 1é hoat dong
cuaa Cong ty, ké hoach san xuat kinh doanh;

- Céc codng viéc khac theo Nghi quyét cua Dai hoi d6ng cd dong va quy dinh cua
phap luat, Piéu 1é Cong ty.

II. Panh gia két qua hoat djng cia Ban kiém soat va cua tirng thanh vién Ban
kiém soat
Ban kiém so4t dd phan cong nhiém vu cu thé cho cac thanh vién va phoi hop thuc
hién t6t nhiém vu thay mat cd dong kiém soat moi hoat dong san xuat kinh doanh, quan
tri va diéu hanh cua Cong ty.

Ban kiém soat Cong ty da tuan tha dung phap luat, Piéu 18, Quyét dinh cua Dai
hQ1 dong cO dong trong viéc thyuc hién nhiém vu dugc glao Cac thanh vién da thuc hién
cac quyén va nhiém vu dugc giao mdt cach trung thyc, ¢an trong nhim dam bao lgi ich
hop phap t6i da cua Cong ty va c¢d dong cua Cong ty. Moi thanh vién dugc phén cong
chuyén trach mot linh vuc ¢6 trach nhi€ém gip Truong ban kiém soat tham muu cho
HDPQT, Ban Giam ddc vé linh vuc dugc phan cong. Hang thang, quy déu co6 van ban bao
c4o tinh hinh, két qua kiém soét vé cac mat hoat dong cia Cong ty.

III. Giam sat cac mit hoat dong nam 2021
1. Vé to chitc bd may

Trong nam 2021 Cong ty khong ¢ su thay doi vé nhan su HDQT, HBQT gom 4

thanh vién, duoc Pai hdi dong co6 dong thuong nién ndm 2020 thong qua viee bau thanh
vién HPQT nhiém ky 2020-2025, cu thé nhu sau:

a) Ong Ngd Puc Diing, dugc PVOIL 1y quyen lam Nguoi dat dién vOn cua PVOIL tai
PVOIL Phi My, dong thoi thuc hién quyén di¢u hanh HDQT Cong ty cho dén khi
¢d nhan su méi gitr chirc Chu tich HDQT Cong ty;
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b)

C)

d)

3.

Ong Nguyén Hai Nam, dugc PVOIL ty quyén lam Nguoi dai dién von cia PVOIL
tai PVOIL Phu My, Thanh vién HDQT;

Ong Nguyén Kim Ngoc, dugc PVOIL uy quyén lam Ngudi dai dién von cua
PVOIL tai PVOIL Phu My, Thanh vién HDQT — Giam doc Cong ty:;

Ba Pao Hong Ngoc 1a Nguodi dai dién theo uy quyén d6i voi phan von gop cla
Oceanbank tai PVOIL Pha M¥, Thanh vién HDQT.

. Vé viéc tuan thi quy dinh phap luit va Piéu 1¢ hoat dgng, Cong tac quan ly,

didu hanh ciia Hi dong quan trj, Ban giam doc va by may quan ly Céong ty
Qua cdng tac kiém tra, giam sat Ban kiém soat c6 y kién nhu sau:

Hoat dong quan ly diéu hanh Céng ty cia HDQT, Ban gidm d6c nhin chung da
tuan thu diéu 1é Cong ty, nghi quyét Pai hoi dong co dong;

HDQT di td chuc cac cude hop dinh ky dé thong nhat mdt s6 ndi dung quan trong
nhu: xem xét két qua SXKD, lap ké hoach va diéu chinh ké hoach SXKD. Ban
kiém soat ghi nhan HDQT Cong ty da giam sat chit ché hoat dong cua Ban Giam
d6c Cong ty trong viéc thuc hién ké hoach san xuat kinh doanh nam 2021 va
hoach dinh ké hoach cho nim 2022.

Trong nam 2021, Cong ty dd hoan thanh vi€c ban hanh Piéu 1& hoat ddong va Thoa
udc lao dong tap thé cua don vi (Ban stra doi, bd sung) dé phu hgp véi Luat doanh
nghiép méi va cac quy dinh Nha nudc hién hanh. ban hanh 1 nghi quyét, 6 Quyét
dinh, 2 Chi thi, lién quan dén hoat dong san xuat kinh doanh va cac cdng tac quan
ly khac ctia Cong ty. Cac Nghi quyét, Quyét dinh, Chi thi cia Cong ty ban hanh d3
tuan thi cac quy dinh cta phap luat, Pidu 1é Cong ty. Tat ca déu dugc Ban dicu
hanh don vi cung toan thé CBCNV don vi trién khai 4p dung va thuc hién mot
cach day du va dang theo quy dinh.

Vé Bio cido tai chinh nim 2021:

3.1. Danh gia chung

Qua thuc hién cOng tac soat xét Bao cao tai chinh cua Cong ty, Ban kiém soat c6 mot

s& danh gia chung nhu sau:

Cong tac tai chinh ké toan co ban dugc thuc hién theo dang quy dinh hién hanh tai
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh vé ché dd ké
toan doanh nghiép;

Hé thong chimg tir ké toan, so ké toan duoc 1ap, ghi chép va luu trit theo ding quy
dinh;
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- Béo c4o tai chinh nam 2021 bao gom Bang cén d6i ké toan; Bao cao Két qua hoat
dong SXKD; Bao cdo luu chuyén tién té va Thuyéet minh bao cdo tai chinh da
dugc Cong ty ldp theo quy dinh hién hanh;

- Vé chi phi XDCB d¢& dang lién quan dén 2 Dy an da tam dumg hoat dong: hién
dang dugc Cong ty phan anh trén khoan muc “Chi phi xay dung co ban d¢ dang™:

S6 cudi nam S6 dau nam
VND  VND

Chi phi xay dung co ban dé dang dai han
- Du an Mé& rong va st dung hi¢u qua
nguyén li€u cho nha may ché bién
condensate; 1.357.299.999 1.357.299.999
- Dy an M¢& rong kho chira nha may ché
bién condensate; 40.267.156.646  40.267.156.646

41.624.456.645 41.624.456.645

- Theo Quyét dinh s6 18/QD-DKPM-PHDCP ngay 20 thang 12 nam 2011 cua Dai
hoi dong c6 dong, Cong ty da quyét dinh tam ding viéc xdy dung 2 Dy an ndi trén.
Hién tai, Cong ty dang tim kiém d6i tac dé thyuc hién chuyén nhugng. Tong gia tri
dau tu udce tinh cua ca hai Du an duoc dinh gia theo phuong phép chi phi thay thé
tai thoi diém thang 9/2021 1a 30.600.602.654 déng theo chimg thu tham dinh gia
phat hanh ngay 12/10/2021 s& dugc Cong ty sir dung lam co s¢ dam phan gia
chuyén nhuong chi phi dau tu cia cac Dy an. Tai thoi diém 31/12/2021, Ban Gidm
d6c Cong ty chua quyét dinh gié tri hop 1y cta chi phi dau tu cac Dy an dé dua ra
cac diéu chinh can thiét ddi vai s liéu trén Béao cdo tai chinh cho ndm tai chinh
két thic cuing ngay.

Phuong an xw ly chi phi dau te Dyv 4n dé dang trong nam 2022 :

Theo két qua dam phan trong nim 2021 giita Ban lanh dao PVOIL, HDQT va Ban
diéu hanh PVOIl Phu M§ voi PVGAS, dén 31/12/2021, hai bén di dat dugc théa thuan vé
viéc PVOIl Phtt My chuyén nhugng khu d4t 2,8ha va tai san gan lién trén dat (bao gém
cac hang muc XDCB d& dang ciia 2 Dy 4an ) cho PVGAS, thoa thuan vé két qua tham
dinh gia cia don vi kiém toan doc 14p. (Cin cir Bdo cdo két qua tham dinh gia $O
009/TS.21PNVC ngay 12/10/2021 cata PHUONG NAM V&C):

Tbng gia tri tai san udce tinh doi vai gia tri da dau tu cho hai Dy an tai thoi diém thang
09/2021 13 30.674.742.433 ddng (Bing chir: Ba muoi ty sau trim bay muoi bon triéu bay
trim bén muoi hai ngan bon traim ba muoi ba dong).

Trong ndm 2022, PVOIL va PVOIL Phu My tiép tuc phdi hop lam viéc voi PVGAS
dé som thong nhat chud truong hop tac giita hai bén lam co s& trién khai thuc hién.

3.2. Co cau nguodn von Cong ty
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Von va co cau von cua cac ¢cb dong dén ngay 31/12/2021, nhu sau:

oz Ty l¢ T(':)ng von tham S6 von da gop
Stt Ten Co dong _ s N
Yo gia (ngan dong) (ngan dong)
1 | Tdng cong ty Dau Viét Nam 67,64 | 338.188.000.000 | 338.188.000.000
NH Tﬁucmg mal TNHH MTYV Dai
2 10,40 52.000.000.000 |  52.000.000.000
Duong (Ocean bank)
Ngan hang Thuong Mai Cb phan
3 , 2,20 11.000.000.000 |  11.000.000.000
Dong Nam A (Sea bank)
| Cty CP Quan ly quy Ngan hang )
4 | Thuong Mai Cb phan Pai ching | 0,63 3.127.270.000 3.127.270.000
Viét Nam |
Cong t}7 Cd phén Thuong mai Dau |
5 | 2,00 10.000.000.000 | 10.000.000.000
khi (Petechim)
Cong ty TNHH Phét trién DV TM
6 , 1.80 9.000.000.000 9.000.000.000
Toan Thang
Ngéan hang Thuong Mai Cd phan
7 L X ren 8,00 40.000.000.000 |  40.000.000.000
Quéc Té Viét Nam (VIB)
8 | HT Capital Co., Ltd | 2,05 10.272.730.000 |  10.272.730.000
9 | Quy Pau trr Tai chinh MKDS 0,56 | 2.780.000.000 |  2.780.000.000
Cong ty CP Quan ly quy Thai | |
1o | onety CF Quanly quy Thai 1,60 8.000.000.000 | 8.000.000.000
Binh Duong
' Cong ty CP Quan ly quy Piu t B -
| Coney CPQuanlyquy Bauwr ) o 3.000.000.000 | 3.000.000.000
chirng khoan Thai Duong
12 | Cb ddng c4 nhan | 252 | 12.632.000.000 | 12.632.000.000
Tong cdng 100 500.000.000.000 | 500.000.000.000
Tinh hinh swr dung von dén ngay 31/12/2021
Xem trén bang so liéu bdo cdo tai chinh ngay 31/12/2021
3.3. Tinh hinh hoat djng va két qua kinh doanh nim 2021

a) Cdc so li¢u tai chinh ké todn ciia don vi trong nam 2021, cu thé nhw sau:

Stt Cic chi tiéu chinh DVT | So liéu31/12/2021 | S§ liéu 31/12/2020
I | Taisdn ngin han Pong | 461.822.149.272 456.814.999.301
| Tién va cac khoan trong duong | s |
1 |, Pdng 4.989.474.798 16.692.715.326
tien
Pau tw tai chinh ngin han Pdng 58.010.000.000 | 47.900.000.000
2 | Cac khoan phai thu ngan han Pong | 398.342.090.176 |  391.869.173.593
4 | Hang t6n kho Pong | 274.273.431 197.435.306
5 | Tai san ngin han khac Ddng 206.310.867 | 155.675.076
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"1 | Taisandaihan | BéngJ 92.156.256.033 |  104.263.590.099
| i . ]
1 | Tai san cb dinh Dong 48.655.641.117 62.639.133.454
, [ Chi phi xay dung co ban d& o 41.624.456.645 41.624.456.645
on
dang >
3 | TS dai han khéc Pong 1.876.158.271 i
| — | |
III | No phai tra Dong 5.267.812.506 4.362.197.588
| |Nonganhan | Dong T5267.812.506 |  4.362.197.588
IV | Vén chi sé hitu Dong |  548.710.592.799 556.716.391.812
1 | Vén gop cna chu sé hitu Dong 500.000.000.000 500.000.000.000
2 | Quy dau tu phat trién Pong 22.883.498.026 | 22.883.498.026
3 | LN sau thué chua phéan phdi Pdng 25.827.094.773 | 33.832.893.786
" [N sau thud chuaphan | . | .. o . |
sauthue Capiall | pang|  33.785.795.657 33.715.148.463
phoi dén cudi ky truoc
- LN sau thué chua pha | |
sau thue chua phan | pa o | (7.958.700.884) 117.745.323
ph01 Ky nay
b) Ket qud hoat dpng kinh doanh nam 2021
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- Chi tiéu san lugng chi dat 48,9% so véi ké hoach, dan dén chi tiéu Doanh thu chi
dat 31,3% so ké hoach nam. Trong d6 san lugng gia cong pha ché chi dat 54,5%
so KH. San lugng Condensate Dinh C6 nhip pha ché it (69.065m3), khong nam
trong ké hoach san xuat 2021. Nam 2021 gan nhu khéng gia cdng chay thap
(mang gia cdng dat doanh thu chu luc cua don vi), san lugng gia cong chay thap

chi dat 0,4% so KH.

- Mic du mot phén doanh thu cua don vi la tr khoan doanh thu hoat dong tai chinh
dat 132,4% so ké hoach (thu 19,269 ty so KH thu dé ra 14,550 ty, tir khoan lai tra
cham tién hang cida PVOIL), nhung hoat dong tr SXKD 2021 cua don vi 16
(11,155 ty), dan dén chi tiéu lgi nhuén 2021 cua don vi 4m 7,959 ty.

4. Mot s6 chi so tai chinh chi yéu:

FRTIREN

Chi so

i Ty s6 thanh khoan nhanh =

Cach tinh

— ]

Tai san ngan han (MS 100 BCDKT)
- Hang ton kho (MS 140 BCDKT)
N¢ ngan han (MS 310 BCDKT)

Két qua

87,62

_ L L o

2 | Ty so6 thanh khoan hién thdi =

Tai san ngén han (MS 100 BCDKT)
No¢ ngin han (MS 310 BCDKT)

e L r

87,67

et "l

3 S6 vong quay hang ton kho =

4 S6 vong quay khoan phai thu =

Doanh thu thuan (MS 10 BCKOKD)
Binh quan Hang ton kho trong ky

Doanh thu thuan (MS 10 BCKQKD)
Binh quan Khoan phai thu trong ky

138,04

0.08

Ty s6 ng trén tong tai san =
100% x

No phai tra (MS 300 BCDKT)
Tong Tai san (MS 270 BCDKT)

0.951%
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Ty s6 ng tré']lo‘(/)f;“ chu so hiru = No phai tra (MS 300 BCPKT) 0.960%
0 X

Von chu s& hiru (MS 410 BCDKT)

9

S e L L e

Ty s6 ROA = 100% x Loi nhuin sau thué (MS 60 BCKQKD | -1.427%

Binh quan ToOng Tai san

Ty sé ROE = 100% x _Lgi nhufn sau thué (MS 60 BCKQKD) | _j.592%
Binh quan Voén ¢d phan pho thong

EPS = Thu nhap rong - cO tirc ¢b Ehiéu uu dai ' -159,17

Luogng c6 phiéu binh quan dang luu thong

Khach hang cuia Cong ty chu yéu la cac don vi trong cung hé théng PVOIL (cd
dong 16n cia Cong ty), nén khong c6 kha ning xay ra tinh trang khong tra n¢ hay
xuat hién tinh trang ng kho doi.

Cac chi so tai chinh ctia cong ty déu & trong ngudng an toan. Cac h€ s6 v€ co cau
von, kha ning thanh todn cao... cho thay don vi dang ty chu v€ ta1 chinh, tai san
dugc tai trg chu yéu bang ngudén von chu so¢ hitu.

S6 vong quay khoan phai thu thap (0,08) chu yéu do doanh thu thuan nam 2021
thﬁp (DT thuan 2021 1a 32.5 ty) va tu khoan phai thu tién mua hang chim tra cua
PVOIL 16n (Con phai thu 398,34 ty 4d).

5. Phan bo két qua kinh doanh

Theo sb liéu Bao céo quyét toan tai chinh nim da dugc kiém todn, tinh hinh phan b
két qua kinh doanh nhur sau:

Loi nhuén ké toan sau thué TNDN: (7.959) ty dong;

Trich Quy khen thudng, phuc lgi, thuong Ban diéu hanh: Khong trich;
C6 phiéu pho thdng dang luu hanh trong nim: 50.000.000;

L3i co ban trén ¢b phiéu: (159,17) d/CP.

. Cac s0 liéu khac lién quan

Lao ddng tién lwong: Trong nam 2021, Cong ty di thuc hién day du ché do cho
Nguoi lao dong theo dung quy dinh. Theo d6 thu nhép binh quén tir lwong cua lao
dong 1a 11,9 triéu dong/ngudi/thang, tong thu nhap 1a 15,3 tr dong/ng/thang.

Thyc hién ddy du cac ché do chinh sach cho CBCNV (BHYT, BHXH, BHTN,)
theo dung quy dinh cua phap luit va Thoa udc lao dong tap thé ctia Cong ty.

Coéng tac dau tu xay dung co ban va mua sim trang thiét bi:
Don vi: triéu dong
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Gidi nodn dén neay | Gid tri taisan da
KH 2021 5 54 ! hinh thanh va dwa
cn A 31/12/2021 (Tri¢u \ A
, (Tri€éu dong) A vao sir dung (Tri¢u
STT Du an dong) q
I | . ___ dong)
Téong | Véntw | Thuc hién | % TH/ Gis vy | 70 TH/
gidtri | c6(%) | trongky | KH 2021 | * | KH 2021
Dau tr xay dung § N A LA A
1 | co; ban (CHXD) Nam 2021 PVO-IL Phu M¥ khong dau t}l’ XDCB
Dau tw va phat 0 o )
| 2r | trién CHXD | 5.735 100% _ 0.226 3,9 /om i
3 |Muasimtiisin | 7.030 | 100% | 4100 | 58% | 4.100 58%
Duy tu swra chira,
4 | thué mua bang 21.400 100% 1.500 T% 1.500 T%
| chiphi SXKI) | |
Tong cong 0 0 0
| (14243+4) ) 34.165 100% 5.826 17,05 /‘T 5.826 | 17,05%
IV. Mot sd kién nghi véi Hoi dong quan tri, Ban gidm doc

Tir cong tac kiém tra giam sat hoat dong san xuat kinh doanh, danh gia tinh hinh

hoat dong va két qua tai chinh nim 2021 cta Cong ty, Ban kiém soat kién nghi voi Hoi

dong quan tr1 va Ban giam doc Cong ty, nhu sau:

Xay dung ké hoach chi phi hoat ddng phu hop, tiét kiém theo ndi dung yéu cau tai
Quyét dinh so 158/QP-DVN ngay 7/4/2020 cua Toéng cong ty Dau Viét Nam -
CTCP vé viéc ban hanh Chuong trinh hanh dong vé Thuc hanh tiét kiém, chong
lang phi;

Phong Tai chinh ké toan phdi hop Phong K§ thuit cong nghé kiém ké ra soat tinh
hinh quan ly va str dung tai san cd dinh, 14p phuong 4n thanh ly céc loai tai san da
hét khau hao hoidc chua hét khau hao nhung d3 hu héng khong con st dung theo
quy dinh hi€n hanh ;

Nam 2022 hoan tit viéc xtr Iy chi phi ton dong theo y kién kiém toan ngoai tri
trong bao cdo tai chinh da dugc kiém toan lién quan dén 2 dy an tam ding hoat
dong: Du an “Mé& rong kho chira Nha may Ché bién Condensate” va Dy 4n “M&
rong va sir dung hiéu qua nguyén liéu Nha may Ché bién Condensate” véi sO tién
l1a 41.624.456.645 VND, hién dang dugc Cong ty phan anh trén khoan muc “Chi
phi x4y dung co ban d¢ dang”;

HDPQT va Ban diéu hanh cong ty can sém xdy dung phuong 4n mé rong quy mo
san xuit, tim kiém thém khach hang, phat trién nganh nghé kinh doanh nhiam khai
thac, sir dung ngudn von nhan rdi tir khoan ng phai thu ngan han chiém 71,9% trén
tong tai san cia don vi. Cé phuong an st dung von hiéu qua dé cé thé chu dong
trong cac hoat dong kinh doanh, cai thién tinh trang tai chinh cling nhu dam bao
quyén lgi cho ¢ dong.
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- Theo Luat Chimg khoan maoi s6: 54/2019/QH14 do Quodc hdi ban hanh ngay
26/11/2019 va co6 hiéu luc thi hanh tur 1/1/2021. Tai Piéu 32 quy dinh vé Cong ty
Pai chung nhu sau:

1. Cong ty dai chung la cong ty cé phan thudc mét trong hai truong hop sau dady:

a) Céng ty c¢6 vén diéu ¢ da gop tir 30 ty dong tré lén va c6 toi thiéu la 10% s6 co

phiéu cé quyén biéu quyét do it nhdt 100 nha ddu tw khéng phdi la cé6 dong lom

ndm g,

b) Cong ty da thuc hién chao ban thanh cong co phiéu lan dau ra cong ching

thong qua ding ky véi Uy ban Chimg khodn Nha nudc theo quy dinh tai khodn 1

Diéu 16 cua Ludt nay.

2. Céng ty cé phan quy dinh tai diém a khodn I Diéu nay phdi nop hé so ding ky

cong ty dai chung quy dinh tqi khoan I Diéu 33 cua Ludt nay cho Uy ban Chirng

khodn Nha nude trong thoi han 90 ngay ké tir ngdy céng ty hoan thanh viéc gop

Von va cé co cau cé dong ddap ving quy dinh tai diém a khodn 1 Diéu nay... “

PVOIL Phu My da dap ung du diéu kién quy dinh tai diém a, Khoan 1, Diéu 32
Lu4t chimg khoan dé tré thanh Cong ty dai ching. Ban kiém soat kién nghj véi HPQT va
Ban diéu hanh PVOIL Phu M§ xem xét dé diang ky Cong ty dai chung theo quy dinh tai
Khoan 2, Diéu 32 cua Luat Ching khoan.

- Hoan thién ban hanh céac van ban phép 1y, cac quyét dinh, cac nghi quyét, quy ché
lién quan dén moi hoat dong cua Cong ty.

V.  Du kién ké hoach hoat dpng niim 2022 ciia Ban kiém soat
- Kiém tra soat xét bao cao tai chinh ctia Cong ty va bdo cdo tai chinh sau kiém toan;
- Kiém tra giam sat cac hoat dong dau tu, xay dung, cac du an cua Cong ty;
- Giam sat viéc chip hanh Diéu 1é Cong ty;

- Giam sat cong tac kiém tra tinh hinh thyc hién ké hoach san xuat kinh doanh nim
2022 cua CoOng ty;

- Kiém tra dinh ky hang quy va dot xuat lién quan dén cong tac td chuac, thuc hién
cac Nghi quyét cua Dai hoi dong co dong, Hoi d6ng quan tri va Ban gidm doc;

- Thu nhan cac thdng tin, trao doi, giao ti€p vdi co dong va xir ly cac van deé theo dé
nghi cua ¢O dong;

- T6 chire tham dinh Bao céo tai chinh quy, 6 thang, ndm cung véi viéc ki€m tra, t0
chire thuc hién cOng tac tai chinh ké toan va cac cong tac khac.
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Trén day la bao cao két qua thuc hién nhiém vu cia Ban kiém soat vé tinh hinh
hoat ddng ndm 2021 va ké hoach nam 2022.

Ban kiém so4t kinh trinh dai hoi dong ¢d ddng Cong ty xem xét, thong qua.

Tran trong kinh chao.

TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT

Whe ™

/

Nguyén Vin Tién
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TONG CONG TY DAU VIET NAM-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SAN XUAT Poc lap - Tw do - Hanh phiic
VA CHE BIEN DAU KHi PHU MY __"""" -
So: O%—/BC-DKPM-HDQT Ba Ria - Viing Tau, ng&yOZ}théng j nam 2022

- BAO CAO _,
DANH GIA KET QUA HOAT PONG HPQT NAM 2021
VA KE HOACH NAM 2022

Kinh giri:  Dai hoi dong co dong
Cong ty c6 phan San xuat va Ché bién dau khi Phu My

Hoi dong quan tri (HPQT) bao cdo két qua hoat dong cia HPQT nim 2021 va ké
hoach nam 2022 ciia Cong ty c¢6 phan San xuat va Ché bién dau khi Phu My (PVOIL Phu
MYV), nhu sau:

1. PAC PIEM TINH HINH

Hoi dong quan tri ludn bam sat viéc thuc hién nhig nhiém vy, muc tiéu ké hoach
ma Pai hoi dong cd ddng nam 2021 da thong qua tai Nghi quyét sd6 46/NQ-DKPM-
DHDCD ngay 23/4/2021.

2. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
2.1. Panh gia thue hién trach nhiém ciia hdi dong quan tri

Trong nam 2021, thuc hién quy dinh tai Luat Doanh nghiép, Piéu 1&é Céng ty, Cong
ty da t6 chirc 04 cudc hop HPQT theo tirng Quy va guri phiéu xin y kién cac thanh vién
HPQT 04 lan.

Cac cudc hop HPQT da tap trung gidi quyét cac van dé trong tdm sau: chi dao thuc
hién cac nghi quyét cia PHPCP thuong nién nam 2021; xay dung va trién khai ké hoach
SXKD nam 2021; chi dao cong tac tdo chirc can bd, xdy dung cac gidi phap nhim ting
cudng quan ly, nang cao hiéu qua st dung von...

Cac Nghi quyét cia HPQT la nhitng dinh huéng quan trong gitip Ban Diéu hanh t6
chirc thuc hién hoan thanh ké hoach SXKD nam 2021 cta Cong ty.

Ngoai cac phién hop HPQT, HPQT di thong qua cac Quyét dinh theo phuong
thirc 1y y kién cac thanh vién HPQT bang vin ban dé chi dao, giai quyét cac van dé lién
quan dén cac dinh huéng vé quan tri doanh nghiép va cac van dé thudc tham quyén cuia
HDPQT, ddng thoi chi dao, quan ly giam sat hoat ddong ctia Ban Piéu hanh trong viéc thuc
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thi cac Nghi quyét cia PHPCD va HDQT.

Cac phién hop cia HPDQT dam bao dung cac quy dinh tai Luat doanh nghi¢p va
Diéu 1é Cong ty c¢o phan San xuat va Ché bién dau khi Phi My. Cac Nghi quyét, Quyét
dinh cta HPQT da duoc cac thanh vién du hop thdng nhat thdng qua.

2.2. Chi dao thuc hién Nghi quyét PHDCPD thwong nién nim 2021

Hoi ddng quan tri dd ban hanh cac Nghi quyét, Quyét dinh, Chi thj chi dao va thuc
hién day du ndi dung Nghi quyét PHPCP thudong nién nim 2021, cy thé nhu sau:

Cac chi tiéu vé san luong pha ché, doanh thu, lgi nhudn chua dat do trong nam gép
nhiéu kho khan vi dich bénh Covid-19 kéo dai;

Phoi hop thudong xuyén cung Ban kiém soat thuc hién cong tac giam sat cac hoat
dong san xuat kinh doanh ctia Cong ty;

Phan chia lgi nhuin theo ding Nghi quyét s6 46/NQ-DKPM-DHDCD ngay
23/4/2021 ciia PHPCP nam 2021;

Hoan thanh cong tac thanh quyét toan thu lao cia HDQT, Ban kiém soat theo ding
Nghi quyét s6 46/NQ-DKPM-DHDCD ngay 23/4/2021 cia PHDPCD nam 2021;

Lua chon Cong ty TNHH Kiém toan An Viét thuc hién kiém toan; soat sét Bao cdo
tai chinh va da hoan thanh viéc kiém toan bao cao tai chinh nam 2021.

3. PANH GIA KET QUA GIAM SAT POI VOI BAN GIAM POC

HDQT ludn theo doi sat sao hoat dong cua Giam doc diéu hanh, giam sat, chi dao
cling nhu kip tho1 giai quyét nhirng van dé phat sinh thudc tham quyén cua HDQT nham
tao diéu kién thuén loi cho hoat dong diéu hanh cua Giam doc.

Trong nam 2021, Ban Diéu hanh di hoan thanh tét vai trd, nhiém vu diéu hanh
hoat dong kinh doanh cua Cong ty theo dung Nghi quyét s6 46/NQ-DKPM-DHDCD ngay
23/4/2021, dinh huéng, chi dao cua HDQT. Giam doc va cac can bd quan ly da trién khai
day du va thuc hién nghiém tic cac Nghi quyét, Quyét dinh cia HDQT. Trong qua trinh
didu hanh, cac thanh vién Ban Diéu hanh d3 tuan thi theo dung phan cip, quy dinh tai
Diéu 1, cac quy ché quan ly noi bd cia Cong ty.

Ban Piéu hanh da trién khai nhiéu giai phap dong bd, quyét liét va kip thoi nhiéu
giai phap kinh doanh/hé trg kinh doanh phu hgp véi chu trvong, dinh huéng cia HDQT
va dién bién thi trudng, cé vai trd quan trong, quyét dinh dén viéc hoan thanh céc chi tiéu
quan trong ma Dai hodi dong co dong giao.
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Panh gia tong thé, trong nim 2021, Ban Piéu hanh va can bd quan ly dd hoan
thanh tét, thuc hién ¢6 trach nhiém va hiéu qua cac Nghi quyét, Quyét dinh cia PHDCD,

HDQT.

4, TINH HINH THUC HIEN CAC CHI TIEU KE HOACH NAM 2021

Két qua san xuat kinh doanh nim 2021: Trong nim 2021, Cong ty d3 dat duoc két

qua vo1 mot soO chi ti€u co ban, nhu sau:

pr—v—wal-N S

TT Chi Tiéu DVI | Kéhoach | 1hwe | TH/KRH
hién (%)
1 | San lwgng san xuat m°> 564.000 | 276.010 48,9%
1.1 | San heong Dinh Cé nhe -] -1 69.065 |
1.2 | San lwong chay thap (NCS/TU/DC) - 186.000 832 | 0.4%
1.3 | Pha ché xang, dau: A91/495/ES/DO | - 378.000 | 206.113 |  54.5%
2 | Doanh thu Ty domg | 103900 | 32557 | 31,3%
3 | Gia von Ty dong | 80.714 | 43.712| 54.2%
4 | LN gop Ty ddng | 23,186 | (11,155) ]
5 | Chi phi quan Iy DN | Tydong | 19343 | 16226| 83.9%
6 | Thunhap TC | Ty d@dng | 14,550 | 19,269 | 132.4%
7 | Thu nhap khac " Ty déng 1 0,177
8 | Chi phi khac " Ty déng 0,600 | 0,024  3,9%
9 | Loi nhuéthrlréL'c thué - Ty do::ng 17,793 | (7,959) |
10 | Thué TNDN " Ty dong 3,559 | 0,0%
" 11 | Lgi nhuin sau thud Ty dong | 14,234 | (7,959)
12 | MSTS, duy tu sira chira ' Tydong | 31,100 5,701 18,3%
13 | Lao dong binh quan 4 Ngwoi | 119 | 112]  94,1%

5. NHIEM VU VA CHI TIEU KE HOACH NAM 2022

et =" TRt

Al

Lt
l._.d

Il

Véi tinh hinh kinh té; chinh tri; chinh sach quan ly ciia Nha nudc va dinh huong
hoat dong kinh doanh xing dau cta Tong cong ty trong nim 2022, Cong ty dé ra phuong
hudng ké hoach cho nam 2022 véi chi tiéu ké hoach duoc xay dung dua trén tinh hinh san
xuat kinh doanh thuc hién nam 2021, dic diém tinh hinh kinh ké nam 2022 va nang luc
san xuat cia Cong ty.

Cac chi tiéu ké hoach nam 2022 di duoc Cong ty xdy dung va Tong cong ty Dau
Viét Nam - CTCP chép thuan cu thé nhu sau:

Chi tiéu san luong dugc xay dung trén tinh hinh chung cia Tong cong ty, va nang
luc san xuat ciia Cong ty;
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Chi tiéu doanh thu mang tinh tuong doi dua trén s6 liéu ké hoach do con phu thudc
vao tinh hinh san xuat trong nim;

Gia von duge xay dung phu hop v6i quy mo san xudt, san lugng ké hoach xay
dung va theo quy dinh, dinh muc chung cua Cong ty;

Doanh thu tai chinh va cac thu nhdp khac tam tinh dya trén tinh hinh thyc hién
nam 2021 va theo ké hoach nam 2022

> Cic chi tiéu ké hoach nam 2022

STT Chi Tiéu PVT Keé hoach nim
1 | San lugng sin xuat M3 375.000
1.1 | San luong Dinh Cé - 50.000
1.2 | San heong chay thap (NCS/TU/DC) - 77.000
1.3 | San lwong pha ché (491/495/E5/DO) i 248.000
2 | Doanh thu Ty dong 62,550
3 | Giavon Ty dong 58,097
4 | LN gdp Ty dong 4,453
5 | Chi phi quan ly DN Ty dong 16,768
6 | Thunhap TC Ty dong 20,299
7 | Thu nhap khac Ty dong 0,200
8 | Chi phi khac Ty dong 0,050
9 | Loinhuén trude thué Ty dong 8,134
10 | Thué TNDN (20%) Ty dong 1,626
11 | DAu tw va mua sim tai san Ty dong 13,559
12 | Lao dong binh quan Nguol 119

(Theo Quyét dinh s6 47/OD-DVN ngay 10/01/2022 cua T 6ng cong ty Dau Viét Nam-
CTCP vé viéc chép thudn ké hoach san xuat kinh doanh nam 2022 cvia PVOIL Phui M)

6. PHUONG HUONG HOAT PONG CUA HPQT NAM 2022

Nim 2022 du kién tinh hinh kinh té chinh tri thé gioi con nhiéu bat 6n, gia ca xing
dau bién dong manh; dich bénh van con dién bién phuc tap, anh huong dén hoat dong san
xuat kinh doanh xang dau ciia Tong cong ty va hoat ddng gia cong cua Phu My.

Trong nam, Cong ty du kién van ti€p tuc thuc hién phuong an gia cong xang dau;
Condensate cho Tong céng ty Dau Viét Nam - CTCP, san lugng pha ché du kién ting so
thuc hién nam 2021.Vé6i tinh hinh kinh té, chinh siach quan ly cia Nha nudc va dinh
hudéng hoat dong kinh doanh xang dau ctia Tong cong ty trong ndm 2022, Cong ty dur kién
xdy dung phuong huong ké hoach cho nam 2022 nhu sau:
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Thuc hién gia cOng san pham xing A91/A95/ESva DO véi san luong: 248.000

m?3

Gia cong Condensate Dinh C6 nhe vai san lugng: 50.000 m3

Gia coéng chay thap Condensate (TU/NCS/DC) véi san lugng: 77.000 m3

Tap trung thuc hién gia cong hang héa cho Tong cong ty Dau Viét Nam-CTCP
dam béo an toan-chat lugng-hiéu qua.

Nang cao chat lugng quan tri doanh nghi¢p va quan ly c¢6 hicu qua viéc su dung

ngudn von, dong tién tai Cong ty nhdm mang lai lg1 ich to1 uu cho Cong ty va cac c¢0 dong.

Chi dao va té chirc trién khai thyc hién thanh céng cac chi tiéu Nghi quyét cia
PHDCP thudng nién 2022.
TM. HOI PONG QUAN TRI
Q. PIEU HANH HPQT
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TONG CONG TY DAU VIET NAM - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SAN XUAT Poc 1ap - Ty do - Hanh phuc
VA CHE BIEN DAU KHi PHU MY
S6;40/TTr-DKPM-HDQT Ba Ria - Viing Tau, ngay 0Ythdng 3 ndm 2022
TO TRINH

Veé viéc phan chia lgi nhuan nam 2021

Kinh gii:  Dai hoi déng co dong
Cong ty co phan San xuét va Ché bién dau khi Pha My

Cin cir Diéu 1é to6 churc va hoat dong Cong ty cO phan San xuat va Ché bién dau
khi Pha My (PVOIL Phu M§) ban hanh kem theo Nghi quyet sO 46/NQ DKPM-
PHDPCD ngay 23/4/2021 ctua Pai hoi dong co dong Cong ty c¢d phan San xuat va Ché

bién dau khi Phi My;

Cin cir Béo céo tai chinh da dugc kiém toan cia Cong ty ndm 2021;

Cin cir vao két qua hoat dong kinh doanh nam 2021 da duoc kiém toan, Hoi déng
quan tr; Cong ty c¢d phan San xuat va Ché bién dau khi Pha My kinh dé nghi Dai hoi
dong co dong biéu quyét phuong an phan chia lgi nhuén nam 2021 nhu sau:

Tong cong ty phé duyét

Stt Chitieu Ty 16 (%) | Gia tri (ddng)
1 | Téng lgi nhuan sau thué TNDN | | -7.958.700.884
2 | Tong LNST trudc khi trich quy (2=1) 100% |  -7.958.700.884 |
3 | Trich cac quy

- | Qup phiic lgi (25% LNST)
- | Quy khen thuong (15% LNST)

4 | Téng LNST sau khi trich cac quy (4=2-3) -7.958.700.884
5 | Loi nhuin nam trudce con lai chua chia 33.785.795.657
1 > 5 [ ™
6 | Loi nhuan dung dé chia c0 tirc (6=4+5) | 25.827.094.773
7 | Chi c6 tirc ndm 2021 0
8 | LN chua phan phoi chuyén nam sau (8=6-7) 25.827.094.773
Hoi ddng quan tri kinh dé nghi Dai hdi dong co6 dong xem x¢ét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhu trén; QUYEN PIEU HANH HPQT

- BKS (dé biet); .

- Luu: VT, TCKT, HTT (01b).




TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SAN XUAT Djc ldp - Tw do - Hanh phiic
VA CHE BIEN DAU KHI PHU MY - |
S6: A4 /TTr-DKPM-HDQT Bé Ria - Viing Tau, ngay (X thdang % ndam 2022
TO TRINH

Vé viéc lwa chon don vi kiém toan nam 2022

Kinh giri:  Dai hoi dong co dong
Cong ty ¢O phan San xuat va Ché bién dau khi Phu My

Ban kiém soat véi su thong nhét ciia Hoi dong quan tri Cong ty c¢d phan San xuat va
Ché bién dau khi Phu M¥ kinh trinh Dai hoi dong co dong vé viéc lya chon Cong ty kiém
toan ddc 1ap dé thuc hién kiém toan Bdo céo tai chinh nim 2022 cta Cong ty c6 phan San
xut va Ché bién dau khi Phtt My véi cac ndi dung nhu sau:

1. Cic tiéu chi lra chon Cong ty kiém toan doc lap

- La mot trong nhitng don vi c6 kiém toan uy tin, thuong hiéu, duoc nhiéu Cong ty dai
chung tin cay ta1 Viét Nam;

- La Cdéng ty hoat dong hop phap tat Vi€t Nam va dugc Uy ban Chirng khoan Nh

nude chap thuin 1a don vi kiém toan va dinh gia cho cac Cong ty dai ching;
- Viéc kiém toan phati tuan theo chuan muc ké toan - kiém toan Viét Nam (VAS):
- C6 muc phi kiém toan hop ly phu hop véi chét lugng kiém toan va pham vi kiém toan\
2. Danh sach cac Cong ty kiém toan dé xuat
- Cong ty TNHH Deloitte Viét Nam;
- Cong ty TNHH Kiém toan An Viét;
- Céng ty TNHH Kiém todan VACO.

3. DPé xuat don vi kieém toan

Cong ty TNHH Kiém toan An Viét 1a mdt don vi luén nhan duoc su tin cdy cua
khach hang trén ca nudc, da thyc hién kiém toan cho cac Cong ty c¢o phan dai chung. Day la
don vi dugc nhiéu doanh nghiép trong nghanh dau khi lua chon dé kiém toan. Cong ty
TNHH Kiém toan An Viét da thuc hién kiém toan Bao cao tai chinh cua Cong ty cé chat
luong, kip thoi, dap tng nhu cau quan ly, diéu hanh.

Trén co s& d6, Hoi déng quan trj va Ban Kiém soat Cong ty kinh dé nghi Pai hoi
dong c6 dong Cong ty xem xét chon Cong ty TNHH Kiém toan An Viét 1a Cong ty kiém
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toan doc 1ap dé thuc hién kiém toan va soat xét Bao céo tai chinh nam 2022 ctia Cong ty ¢o
phan San xuat va Ché bién dau khi Phu My.

HO1 df’ing quan tri kinh dé nghi Pai ho1 df’ing cO dong xem xét, thong qua./.

Noi nhin: TM. HOI PONG QUAN TR]
- Nhu trén;

- BKS (dé biét)

- Luu; VT, TCKT, LTK (01b)
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TONG CONG TY DAU VIETNAM - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SAN XUAT Poc lap - Tw do - Hanh phuc
VA CHE BIEN DAU KHI PHU MY

S6: AL /TTr-DKPM-HDQT Ba Ria - Viing Tau, ngay UY thdng 3 ndm 2022

TO TRINH
Veé viéc quyét toan thu lao nam 2021 va ke hoach thu lao nim 2022
cho Hji dong quan tri va Ban kiém soat

Kinh gui:  Dai hoi déng co dong
Cong ty c6 phan San xuat va Ché bién dau khi Phu My

Can cir Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi ban hanh ngay
17/06/2020, cé hi€u luc tir ngay 01/01/2021;

Can ctr Diéu 1é t6 chire va hoat dong ctia Cong ty cd phan San xuat va Ché bién dau
khi Phu My dugc Pai hoi dong cd dong thong qua ngay 14/4/2016, duoc stra dbi bo sung
ngay 23/4/2021;

Can cr Quy ché tra luong, tra thuong cia Cong ty co phan San xuat va Ché bién dau
khi Phti My ban hanh theo Quyét dinh s6 69/QD-DKPM-HPQT ngay 01/8/2019;

Can cr Nghi quyét s6 46/NQ-DKPM-PHDCD ngay 23/04/2021 DPai hoi c¢d dong
thudng nién nam 2021 Cong ty co phan San xuat va Ché bién dau khi Phu My;

Hoi dong quan tri bao cao Pai hodi dong cd dong vé thu lao ciia Hoi dong quan trj va
Ban kiém soat Cong ty ndm 2021 va phuong 4n tra thu lao nim 2022, nhu sau:

Tién 1
t;f“ ';f“g Tidn lrong
lrc l n . F 4
- Ho tén Chirc danh W KH nam 2022 | Ghichi
S nim 2021 .
N ) (dong/nam)
(dong/nam) |
I. Can by quan ly cua Cong ty
Ong Neuyén Ki ,
1 fg Netyen A Giam ddc 522.530.535 | 610.497.440
Ngoc
: an V3 Trudne B
, | Ung Nguyen Van FUOTE DA 316.619.074 | 380.776.664
Tién kiém soat | |
Ong L T | ..
3 Kflégn wons TTHRE Pho Giam déc | 54.090.822
1
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B6 nhiém tur
4 | Ong TrAn Pinh Tuyén | Phé Giam doc | 316.532.785 | 447.135.081 | ngay
05/02/2021
Ong Luong Trun B6 nhi¢m tir
5 Kiégn & 1THnS Ké toan truong | 306.546.784 | 427.830.815 | ngay
05/02/2021
II. Can bd quan ly ciia Cong ty (khong chuyén trach)
1 | Ong Ngd Dire Diin Quyendieu | () 100000 | 60.000.000
e 5 hanh HDQT At Rt
. . Thanh vién
2 Ong Nguyén Hai N 48.000.000 48.000.000
ng Nguyén Hai Nam HPOT
, Thanh vién
Ba bao Hong N 48.000.000 48.000.000
3 a Pao Hong Ngoc HPQT
Ong Nguyén A Thanh vié
4 | OneNeuyen Anh AAVIER ) 24.000.000 | 24.000.000
Diing BKS
» Phuong an thu lao tra cho Hoi dong quan trj va Ban kiém soat (khong chuyén trach) nam
2022 nhu sau:
S
Stt Chirc danh ® | Co ché hoat djng Mikc phu cép
lwong
sy Khoéng chuyén L
1 Quyén diéu hanh HDQ'T Ol ach 5.000.000d/ngudi/thang
I \ « A Ao dl > A h A |
o | thanhvien Hol dong quan o2 | hong chuyen 4.000.000d/ngudri/thang
tr1 trach
; Hudng 1 h hé
Thanh vién Hoi ddng quan Khong chuyén uong luong theo Quy che
3 , 01 , tra lvong, tra thuong cua
tr1 trach )
COng ty.
Hudng luvong theo Quy ché
4 | Trudng Ban kiém soat 0l Chuyén trach tra luong, tra thudng cua
Cong ty.
a1 Huong luong theo Quy ché
, Ch K
5 | Thanh vién Ban kiém soét 01 WYSRVIERE 1 tra luong, tra thudng cua
toan tong hop )
Cong ty.
. . hong chuyé .
6 | Thanh vién Ban kiém soat 01 ﬁé:’;’g ahs 2.000.000d/ngudi/thang
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Tong mic thu lao dé xut phé duyét chi tra cho Quyén diéu hanh Hoi ddng quan tri,
Thanh vién Hoi dong quan tri, Ban kiém soat khong chuyén trach l1a: 180.000.000d (Mot
trdm tam muwoi triéu dong).

Ho1 déng quan tri kinh de nghi Pai1 hoi df’ing co dong xem x¢€t, thong qua.

Noi nhén: TM. HOI PONG QUAN TRI

-Nhur trén; \-RIEU HANH HPQT
- BKS (d¢ biet);

- Luu VT, TCKT, HTT (01b).

t’k 5 5;4 XU N j _
A \CHE BIEN DAGTH]
¢ o <

iy X Dire Dang
/- BAR\M =~
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TONG CONG TY DAU VIET NAM — CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SAN XUAT Djc lap - Tw do - Hanh phic
VA CHE BIEN DAU KHI PHU MY
S6: /% /TTr-DKPM-HDQT Ba Rja - Viing Tau, ngay(¥ thang 3 ndm 2022
TO TRINH

Vé viéc thong qua B:o cao tai chinh nam 2021 da dwge kiém toan

Kinh gui:  DPai hoi dong co dong
Cong ty co phan San xudt va Ché bién dau khi Phu My

Can cuo Luat Doanh nghi€p s& 59/2020/QH14 dugc Quoc hdi ban hanh ngay
17/06/2020, c6 hiéu luc tr ngay 01/01/2021;

Czn ct Diéu 1é td chirc va hoat dong Cong ty C6 phan San xuét va Ché bién dau khi
Phu My (PVOIL Phu M$) ban hanh kém theo Nghi quyét s6 46/NQ-DKPM-DHDCD ngay
23/4/2021 chia Pai hoi dong cb dong Cong ty cb phan San xuat va Ché bién Dau khi Phu My;

Cin cir B4o c4o tai chinh nam 2021 cua Cong ty da dugc kiém toan.

Hoi ddng Quén tri Cong ty cd phan San xuat va Ché bién dau khi Phi My kinh trinh
Pai hoi dong cd dong thong qua Bao cdo tai chinh nam 2021 da dugc kiém toan béi Cong ty
TNHH Kiém toan An Viét, trong do ¢ cac chi tiéu chinh nhu sau:

s en Gia tri (thoi diém

Stt Chi tieu 31/"‘15/2021)

I | TONG TAI SAN 553.978.405.305
| | Tai san ngan han 461.822.149.272
2 | Tai san dai han 92.156.256.033
II | NGUON VON 553.978.405.305
1 | No phai tra 5.267.812.506
2 | Nguoén von chu sé hitu | 548.710.592.799
III | KET QUA KINH DOANH |

| | Doanh thu thuan vé ban hang va cung cép dich vu 32.557.523.896
2 | Gia von 43.712.191.185
3 | Loi nhuan trudc thué . -7.958.700.884
4 | Loi nhuan sau thué -7.958.700.884

No&i dung cua Béo céo tai chinh ndm 2021 dugc dinh kém theo To trinh nay.

Hoi déng quan tri kinh dé nghi Dai hoi dong c6 dong xem xét, thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; ;’ HANH HPQT

- C0 dong cua PVOIL Phu My; o ,;,..' f"ONG Ty <

- Luu: VT, HPQT, HTT (02). IS/ cOPHAN  \ON

*’ bAN xum V/ -
~ \CHE BIEN DAY Q‘ﬂ’
9 AL

ANTT _J ﬁ@ D1
2 e Ding
Iy ~

T BA R




