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CONG TY CO PHAN SAN XUAT Pac ldp - T do - Hanh phiic
VA CHE BIEN DAU KHI PHU MY
Sé: 05 /BC-DKPM-EDQT Ba Ria - Viing Tau, ngayslh thdng 0ndm 2024
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
VA PHUONG HUGNG HOAT PONG NAM 2024

Kinh gtri: Pai ho1 ddng cb d6ng Céng ty Cb phan San xuft va
Ché bién dau khi Phii M§

Hbi dbng quan tri (HDQT) Cong ty CP San xuat va Ché bién diu khi Phi My Tran
trong béo cdo Pai hoi ddng cd dong (PHDCDH) vé két qué hoat dong cia HPQT nim
2023 va pheong hudng hoat déng nﬁm 2024 nhur sau:

I. Tinh hinh nhin si:

Cao chu Hoi dong quan 1:1 Cong ty ¢ phin San xuit va Ché bién ddu khi Phi My
trong nam 2023, cu thé nhw sau:

1. Ong Ngb Ditc Diing - Q. Chni tich;

2. Ong Nguyén Kim Ngoc - Thanh vién BDQT/kiém Gidm ddc Cong ty;
3. Ong Nguy&n Hai Nam - Thanh vién HPQT;

4. BaPao Hong Ngoc - Thanh vién HDQT.

0. KET QUA HOAT DONG CUA BQI PONG QUAN TRI NAM 2023

Hbi dong quan tri ludn bam sét vige thue hién nhitng nhiém Vi, muc tiéu ké hoach
ind Pai hdi ddng cb ddng nim 2023 da thong qua tai Nghi quyét sb 42NQ-DKPM-
DHBCP ngay 14/4/2023,

2.1. Pénh gi4 thwe hién trach nhidm cia Hai ddng quan tri
Trong ném 2023, thwe hién quy dinh tai Luft Doanh. nghiép, Piéu 18 Cong ty, ngoai
- viée t6 chire cc cude hop HBQT tryc tiép, trong nam 2023 HDQT thudng xuyén trao adi
cong viéc qua dién thoai, email, t& chirc hop online, td chirc 18y ¥ kién bang vién ban theo

quy dinh cia Ludt Doanh nghiép va Pidu 18 Cong ty dbi v6i cdc vén d& thudc thim
quyen quyet dinh cta HDQTCdng ty.

+ Céc cude hop HDQT d tép trung giai quyet c4c van d€ trong tAm nhir sau: Chi dao
thuc hign Nghi quyét cia DPEDCD thudng ni€n ndm 2023; xiy dung va trién khai ke
hoach SXKD n#m 2023; chi dao cong tic td chire cén bd, xdy dung céc giai phép nhim
ting cudmg quan Iy, ning cao hidu qua s& dung vén...

Céc Nghi quyét ciia HDQT 1a nhitng dinh huéng quan trong gitip Ban Pidu hanh t&
chirc thire hién hoan thanh k& hoach SXKD vi céc nhiém vu khac trong nim 2023 cla

Céng ty.
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Cac phién hop cta HDQT dam béo ding cdc quy dinh tai Ludt doanh nghiép va
Didu 1& Cong ty c6 phin Sén xuit va Ché bién dau khi Phii M¥. Cédc Nghi quyet cia
HPQT da duoc cicthinh vién di hop théng nhit théng qua.

2.2. Chi dao thwe hién Nghi quyét PAPCP thwing nién nim 2023

Hai dong quan tri d3 ban hanh cic Nghi quyet chi dao vi thuc hién diy du ndi dung
Nghi quyét PHDCP thudng nién ndm 2023, cu thé nhir sau:

~ Céc chi tiéu ké hoach dugc duyét d4 hoén thanh xuft sic;

— Séan legng sz"m xuét; gia cﬁﬁg trong ném ting manh so voi cdc ndm trude tir hoat
ddng pha ché xéng déu cho dén hoat d6ng gia cdng Condensate

~ Phén chia l¢i nhudn theo ding Nghi quyet sb 42/NQ-DKPM—BHBCB ngay
14/4/2023 ctia DHDCD nim 2023;

— Hoan thanh cong tdc thanh quyét todn thil lao cia HBQT, Ban kiém sodt theo
diing Nghi quyét sb 42/NQ—DKPM-DHBCB ngay 14/4/2023 cua PHBCD nim
2023;

— Lua chon Cﬁng ty TNHH Kiém todn An Viét thuc hién kidm todn; sodt xét Béo
cdo tai chinh va d& hoan thanh vige kiém toan bdo cdo tai chinh nim 2023;
- VéDing ky cong ty Dai chiing:
+ Ngay 17/4/2023 UBCKNN c6 giri Céng vin s6 1816/UBCK-GSBC yéu ciu
bd sung hd so ding ky Cong ty dai ching.

+ Coéng ty vén dang phéi hop véi don vi tr vAn tién hanh bd sung va giai trinh
hd so cung cip cho UBCKNN.

2.3. Két qua giam sit dbi véi Gidm dbe va cdc thanh vién trong Ban Giim déc

Hdi dong quén tri lubn theo doi sat'sao hoat dfng cia Gidm dbe d1eu banh, gidm
sét, chi dao cling nhur kip thoi gidi quyét nhitng vén @& phét sinh thude thim quyén cia
HPQT nhim tao diéu kién thudn lgi cho hoat dong didu hanh ciia Giam déc.

Troog nim 2023, Ban Piéu hanh d hoan thanh tot vai trd, nhiém vu diéu hanh hoat
dong kinh doanh clia Céng ty theo ding Nghi quyét s6 42/NQ-DKPM-DHDCD ngay
14/4/2023 cia DPHDCD ndm 2023, dinh hudng, chi da0 cia HDQT. Gidm dbc va céc cdn
bd quéan 1y da trién khai day @i va thire hién nghiém tic cac Nghi quyét ciia Pai hoi ddng
cb dbng, HDQT. Trong qué trinh didu hénh, cic thanh vién Ban Piéu hanh da tuan tha
theo diing phén cép, quy dinh tai Pidu 18, ¢4c quy ché quéan Iy ndi bd cia Cong ty.

Ban Giim ¢bc nhan thirc 15 nhung thuén loi va khé khin cia Cong ty, nhiing tbn tai
con khéc phuc nén da quyét liét trong viéc didu hanh céc hoat dong san xudt kinh doanh,
ddng thoi d4 ban hanh cde van ban tai liéu ndi bd theo thim quyén n.ham kiém sodt c6
hiéu qua moi hoat dong san xudt kinh doanh ctia cfng ty; thie hién- t6t vai trd kiém soét
rtii ro ngay tir Ban 'didu hanh va quan Iy cép trung. Kidm soét va tiét klem frong cong tac
quan 1y chi phi toadn Cong ty.

Pénh gid tong thé, trong nim 2023, Ban Bleu hanh va can b quén 1y d& hoan thanh
tbt, thire hién ¢6 trich nhiém va hidu qua céc Ngln quyét cia DPHPCP, HDQT. '

2/5




2.4. Tinh hinh thwe hién cic chi tidu ké hoach SXKD nim 2023
Trong nim 2023, Cong ty d& dat duoc két qua véi mot sb chi tidu co ban, nhr sau:

B ] e il ey 22

STT PN dung ki KiISgCh ri};iczlgg 2023
I Chi tidu sin lwong 3 470.800 507.123 107.7%
Sdn lgng gia cong Condensate “ 159.000 154.078 96,9%
) g’lc;;densate Dinh ¢é khong chay - ) 8792 )
- Condensate Dinh C8 chay thép * 147.000 104.994 71,4%
Comemsme S Cmim e | v 12000  40292|  3358%
2 g‘g’ é:fj-‘f”g géa cong Xang/Dau « 31.800 |  35n.045|  1132%
- | Xing A91/A92/495/ES “ 280.000 336.217 120,1%
- | DO sdn phdm day i 31.800 16.828 52,9%
T | Chi tidu tai chink |
! | Doanh thu dgfg 112208 |  112413| - 1002%
- | Gia céng, pha ché B 87,140 84,965 97.5%
- | Kinh doanh dich vu khdc - § 0,680 0948 |  139,4%
- Doanh thu tir hoat dpng tai chinh “ 24,388 26,500 108,7%
2 | Gi4 vdn sin xuit X 69,808 65,715 94,1%
3 | Laigop « 42,400 46,697 |  110,1%
4 | Chi phi hoat dong “ 25,086 08,524 113,7%
5 Thu nhép khéc & - 0,029 -
6 | Chi phi khic = - 0,191 -
7 | Loi nhudn trieée thué " 17,314 18,012 104,0%
IO | K€ hoach vbr ddu fir B 3,300 10.736 3253%
1 | Piutuxay dung cobin - « 2 4,209 5
2 | Mua sim thit bi, tai san 3,300 6,527 197,8%
IV | Chi tiéu vé lao déng
1 | Lao dong dinh bién Neudi 119 119 100%
"2 | Kinh phi dao tao g | 109 550 52,4%

III. PHUONG HUONG HOAT DPONG.CUA BPQT NAM 2024
Phat huy nhitng két quéa dd dat duoc trong nam 2023, nim 2024 HDQT tiép tuc bam

sat nhimg quy dinh trong Didu 18 Cong ty, Quy ché lam viéc ctia HPQT va Nghi quyét
ciia Pai hoi ddng co d6ng thudng nién ndm 2024, HDQT s& cing véi Ban diéu hanh vi

tap thé CBCNV nd Ige phin d4u trong cong tac quan tri va didn hanh doanh nghiép, d¢é
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hoan thanh cdc muc tiéu, n.hlem vi Pai hoi ddng cb dong giao nam 2024 véi ké hoach,
‘dinh huéng nhu sau:

Thue hién cai tién, hoan thién hon nita cdng tac quan tri nham néng cao chat luong
va hiu.qua didu hanh & dat dugc myc tiéu va ké hoach sin xuét kinh doanh, khic phuc
nhimg d1em con tdn tai, han ché, phat huy nhiimg wn &em dat duge, Xéc dinh nim 2024
con nhidu kho khin va thach thire, Hoi ddng quén tri can ting cudng cong tdc quan tri rui
ro, gidm sat, dg bdo va ngin ngira, xit Iy kip thoi vén d& khé khin phét sinh nham duy tri
t6t hoat dong sén xut kinh doanh ctia Cong ty;

Thuce hién dbng bd cac giai phép thich hop trong tErng thdi ky dé ting cudng, bd
sung nguon nhén lye, ting cudng quin Iy ddm bio bd may ludn ning dong, hiéu qua,
giam thidu rii ro, 4p dung céc bién phdp tai chinh hop ly, lmh hogt va chét ché & dem lai
hiéu qua cao trong sir dung co s& vit chit, bio todn va ddu tr vén hidu qua tranh thit
thoat, lang phi; Chd trong cdng tac dao tao ndi by, xay dung ddi ngli CBCNV chuyén
nghiép c6 thé giai quyét cdc vin dé can thiét d4p fmg yéu cu cong viée. Cong tic An
toan — PCCN ludn dugc dit 1€n hang dan, dam bao an toan cho ngudi lac dong va tai san
u'ong moi hoat déng san xvét. Thirc hién tiét kiém, chong lang phi Tmng cong tic dau tir
va hoat dOng san xuit kinh doanh. Nghién ciru phét trién céc hoat dong sén xuat pha ché,
cung cip céc dich vu trén co s¢ chirc nang, ning luc va loi thé ctia Pon vi &8 néng cao
hiéu qua hoat déng san xut kinh doanh.

Khéng ngirng néng cao hiéu qua hoat déng cia Hoi ddng quéan tri trén co sé tuin thit
chat ché céc quy dinh cla phdp luft, diéu 1& Cong ty, tp trung chinh vao thyuc hién chic
ning gidm st hoat dong ctia Hoi ddng quén tri d6i v6i Ban didu hanh, cin bd quin Iy va
cdc mit hoat ddng clia Cong ty;

Phoi hop chat ché véi BCH Dang b Céng ty trong viéc lénh dao, chi dao céc hoat
dong cta Cong ty nham muc tidu hodn thanh t8t moi k& hoach, nhiém vu &€ ra;
Duy ti hop HDQT thudng ki va ot xudt aé giai quyet céc vén dé quan trong va
cén thiét, tao dléu kién cho Céng ty hoan thanh cdc chi tidu k& hoach diroc giao;
Thyec hién cdc quyén va nhiém vu khic theo Didu 1& Céng ty va do Pai hai ddng C8
déng dy quyén.
Mt s6 chi tidu chinh ké hoach nim 2024 nhw sau:

- £
STT Ngi dung pyr | Kehoachmim | ;0
| 2024

I | Chi tiéu sin hrgng ‘m3 358.150
1 | San lugng gia cong Condensate _ “ 103.150
- | Condensate Dinh cé khong chay thép e 7.750
- | Condensate Dinh Cé chay thdp . 83.400

Condensate Nam Cén Son chay thdp % 12.000
2 | Sidn hegng gia cﬁngXﬁngﬂ)&ulDO ddy “ 255.000
- | Xdng A91/492/495/E5 “ 237.000
- | DO san phdm day _ 4 ' 18.000
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STT Nai dung pvr | X¢ hoasknAm | Ghi ch
Chi tidu fai chinh

1 | Doanh thu 1y diong 79,885
- | Gia cong, pha ché ¥ 57,385
- | Kink doanh dich vu khdc . 0,500
- | Doanh thu tix hoat déng téi chink o 22,000
2 | Gid vbn sin xuft o 52,731
3 | Lagdp B 27,154
4 | Chi phi hoat ddng ® 24,134
5 | Thu nhép khéc * -
6 | Chi phi khac _ «“ -
7 | Loi nhugn trieée thué “ 3,020
I | K& hoach vén diu tir T _]?A dt’)“ng 13,990
1 | Biutir xdy dung co ban . ' g
2 | Mua sém thiét bi, tai sin E 13,990
IV | Chi tiéu v& lao déng

1 | S lao dbng dinh bitn Nerdi 119
2 | Kinh phi dio tao | Tr.Bdng 842

Trén ddy 1a bao cao tom tit finh hmh hoat d@dng cua I-E)QT nam 2023 va phuong
huéng hoat dong chit y&i ndm 2024 kinh ¢& nghi Dai héi cb dong théng qua.

Chuc Quy cb déng, Quy dai biéu st khoe, hanh phtc va thanh cong.
TM. HO.'! DONG QUAN TRI
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