TONG CONG TY DAU VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN SAN XUAT Poc 1ap - Ty do - Hanh phic
VA CHE BIEN DAU KHi PHU MY
Sé: /BC-DKPM-HDQT Ba Ria — Viing Tau, ngay  thang  ndm 2025
BAO CAO

Hoat d9ng cha Hoi dong quan tri nim 2024
Va phuwong huéng hoat dgng nim 2025

Kinh giri: Dai hoi dong cb dong o
Cong ty co phan San xuat va Che bién dau khi Phu My

Hbi déng quéan tri (HPQT) Céng ty ¢ phin San xuit va Ché bién diu khi Pha My
tran trong bao cao Pai hoi dong cd dong (DPHDCD) vé két qud hoat dong cia HDQT ndm
2024 va phuong huéng hoat dong ndm 2025 nhw sau:

I. Tinh hinh nhén su:

Co ciu Hoi ddng quéan tri Cong ty c¢b phin San xuit va Ché bién dau khi Phu My
trong nim 2024, cu thé nhu sau:

1. Ong Ngé Pirc Diing - Cha tich HPQT;

2. Ong Nguyén Kim Ngoc - Thanh vién HPQT/kiém Giam déc Cong
ty;

3. Ong Nguyén Hai Nam - Thanh vién HDQT;

4. Ba Pao Héng Ngoc - Thanh vién HPQT.

IL. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

Hoi ddng quan tri ludn bam sat viéc thuc hién nhitng nhiém vu, muc tidu ké hoach
ma Dai hoi ddng cb dong nim 2024 di thong qua tai Nghi quyét s6 38/NQ-DKPM-
DHDCD ngay 24/4/2024.

2.1. Panh gia thwre hién trach nhiém cia Hoi ddng quan tri

Trong nam 2024, thuc hién quy dinh tai Luat Doanh nghiép, biéu 18 Cong ty,
ngoai viéc td chic cac cude hop HPQT truc tiép, trong nim 2024 HDPQT thuong xuyén
trao d6i cong viéc qua dién thoai, email, t chirc hop online, t§ chirc liy ¥ kién bing vin
ban theo quy dinh cia Lu4t Doanh nghiép va Piéu 18 Céng ty d6i véi cac vAn dé thudce
thdm quyén quyét dinh cua HDQT Cong ty.

Céc cudc hop HPQT d3 tap trung giai quyét cac van dé trong tdm nhu sau: Chi
dao thuc hién Nghi quyét cia PHPCD thudng nién nam 2024; xdy dung va trién khai ké
hoach SXKD nim 2024; chi dao cong tac t6 chirc can bd, xay dung c4c giai phap nhim
ting cudng quan 1y, ning cao hiéu qua st dung vén...
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Céc Nghj quyét cia HPQT 14 nhing dinh huéng quan trong gitp Ban Diéu hanh
t& chirc thyc hién ké hoach SXKD va cc nhiém vu khac trong nam 2024 cua Cong ty.

Céc phién hop cia HDQT dam béao ding cac quy dinh tai Luit doanh nghiép va
Diéu 1¢ Céng ty cb phan San xuét va Ché bién dau khi Phu M§. Nghi quyét cia HPQT d
dugc céc thanh vién du hop théng nhit théng qua.

2.2. Chi dao thwe hién Nghi quyét PHPCP thwong nién nam 2024

Hoi déng quan tri da ban hanh cac Nghi quyét chi dao va thuc hién dﬁy du ndi
dung Nghi quyét DPHDCP thuong nién nim 2024, cu thé nhu sau:

- Pon vi da nd lyc thyc hién céc chi tiéu san xuét kinh doanh trong nam;

- Phan chia lgi nhuén theo dang Nghi quyét s6 38/NQ-DKPM-DHDCP ngiy
24/4/2024 cua PHDCD nam 2024;

— Hoan thanh céng tic thanh quyét toan thu lao ctia HDQT, Ban kiém soét theo
dang Nghi quyét s6 38/NQ-DKPM-DHPCD ngay 24/4/2024 chia PHDCP nam 2024;

- Lya chon Cong ty TNHH Kiém toan An Viét thuc hién kiém toan; soat xét Béo
c4o tai chinh va di hoan thanh viéc kiém toan bao cdo tai chinh nim 2024.

2.3. Két qua giam sat d6i véi Giam ddc va cac thanh vién trong Ban Giam déc

HDQT luédn theo dbi sat sao hoat dong clia Gidm d6c diéu hanh, giam sat, chi dao
cling nhu kip théi giai quyét nhitng vin dé phat sinh thudc thim quyén cua HDQT nhim
tao didu kién thuan lgi cho hoat dong didu hanh cia Gidm déc.

Trong nim 2024, Ban Piéu hanh di hoan thanh t6t vai trd, nhiém vu didu hanh
hoat dong San xuét kinh doanh cua Céng ty theo dang Nghi quyét s6 38/NQ-DKPM-
DPHDCD ngay 24/4/2024 chia PHDPCD nam 2024, dinh hudng, chi dao cia HPQT. Giam
ddc va céc can bd quan 1y da trién khai ddy du va thuc hién nghiém tic cac Nghi quyét
ctia HPQT. Trong qué trinh diéu hanh, cic thanh vién Ban Diéu hanh d3 tuan tha theo
dtng phén cip, quy dinh tai Didu 18, cic quy ché quén ly ndi bd cia Cong ty.

Ban Gidm déc nhéan thic 16 nhitng thuén lgi va kho khin coa Cong ty, nhitng tdn
tai con khac phuc nén dd quyét liét trong viéc didu hanh cac hoat dong san xuét kinh
doanh, déng thoi d3 ban hanh cic vin ban tai liéu ndi bd theo thAm quyén nhim kiém
soat c6 hi€u qué moi hoat dong san xuét kinh doanh cta Cong ty; Thuc hién tdt vai tro
kiém soat rii ro ngay tir Ban didu hanh va quan 1y cip trung. Kiém soat va tiét kiém trong
cong tac quan ly chi phi toan Cong ty.

Danh gia tdng thé, trong nim 2024, Ban Diéu hanh va can bd quén ly dd hoan
thanh tét, thuc hién c6 trach nhiém cic Nghi quyét cia PHDPCD, HDPQT, tuy nhién vé
nhitng yéu t6 khich quan, khé khan gip phai trong cong tac diéu hanh hoat dong SXKD
nén trong nim 2024 két qua thyc hién con chua dat nhu yéu ciu ma Nghi quyét sd
38/NQ-DKPM-DHDCD dit ra.

2.4. Thu lao thanh vién HPQT khéng chuyén trach dwge Pai hdi ddng cb
dong nim 2024 phé duyét
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Thu lao nam 2024
STT Ho va tén Chirc danh Thang Nim
(dong/thang) (dong/nam)
1 | Ngb btrc Diing * Chu tich HBQT 5.000.000 60.000.000
2 | Nguyén Hai Nam * Thanh vién HDQT 4.000.000 48.000.000
3 | Pao Hdng Ngoc Thanh vién HDQT 4.000.000 48.000.000
4 | Nguyén Kim Ngoc * Thanh Yién HDPQT kiém | 4.000.000 48.000.000
Giam doc Cong ty

Ghi chi: * La nguoi dai dién phan von cia PVOIL

2.5. Tinh hinh thwe hién cac chi tiéu ké hoach SXKD niim 2024
Trong nam 2024, Cong ty da dat dugc Kkét qua v41 mot sb chi tiéu co ban, nhu sau:

TH
£ Thye Tang/
Stt Noi dung PVT K.e hoach hién nam TH/KH giam so
nim 2024 2024 a
2024 voi KH
(+/-)
I | Chi tiéu sin lwong m? 358.150 | 276.409 | 77,2% | -81.741
[ | Sn lueong gia cong “ 103150 | 82.591| 80,1% | -20.559
Condensate
) Conden.’sate Dinh co khéng « 7750 i 0.0% | -7.750
chay thap
- | Condensate Dinh Cé chay thdp “ 83.400 82.591 1 99,0% -809
tC}'Z(c)i;densate Nam Cén Son chay « 12.000 ) | -12.000
2 f)‘g’ é;’;’"g gia cong Xang/Diu | 255.000| 193.819| 76,0% | -61.181
- | Xang A91/492/495/E5 y 237.000 | 181.934| 76,8% | -55.066
- | DO sdn phdm day “ 18.000 11.884 | 66,0% | -6.116
II | Chi tiéu tai chinh
1 | Doanh thu Ty.dong 79,885 68,564 | 85,8% | -11,321
- | Gia cong, pha ché “ 57,385 46,857 | 81,7% | -10,528
- | Kinh doanh dich vu khdc «“ 0,500 1,504 | 300,8% | -+ 1,004
| Doanh thu tit hoat dong ta: . 22,000 | 20203 | 91,8%| -1,797
2 | Gid vén san xuit “« 52,731 50,206 | 952% | -2,525
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TH
Stt Néi dung PVT ﬁ;‘gﬁ;‘; hi;)hli;m ngiH g?;;i/o
2024 véi KH
(+/-)
3 | Lai gop “ 27,154 18,358 | 67,6% | -8,796
4 | Chi phi hogt djng « 24,134 22,731 94,2% | -1,403
5 | Thu nhap khac “ - 0,180 +0,180
6 | Chi phi khéc, chi phi tai chinh “ - 0,629 +0,629
7 | Lgi nhudn trudc thué “ 3,020 -4,822 ~7,841
III | Ké hoach vén diu tw “ 13,990 3,130 | 22,4% | -10,860
1 | Pau tw xay dyng co ban “ - - -
2 | Mua sim thiét bi, tai san 13,990 3,130 | 22,4% | -10,860
IV | Chi tiéu vé lao déng
1 | Lao ddng dinh bién Ngudi 123 12| 91,1% -11
2 | Kinh phi dao tao Dg;g 842 383 | 455% -459

III. PHUONG HUONG HOAT PONG CUA HDQT NAM 2025

Nim 2025 HPQT tiép tuc bam sat nhirng quy dinh trong Piéu 1& Cong ty, Quy ché
lam viéc cuia HPQT va Nghi quyét ciia Pai hoi ddng cb  dong thuong nién nam 2025,
HDQT s€ cung voi Ban diéu hanh va tap thé CBCNV nd lyc phin diu trong cong tac
quan tri va diéu hanh doanh nghiép dé hoan thanh cic muc tiéu, nhiém vu DPHPCD giao
nim 2025 véi ké hoach dinh huéng nhu sau:

Thuec hién cai tién, hoan thién hon nita cong tac quan tri nham nang cao chat lugng
va hiéu qua diéu hanh dé dat duoc muc tiéu va ké hoach san xuét kinh doanh, khéc phuc
nhitng diém con ton tai, han ché, phat huy nhiing vu dlem dat dugc. Xac dinh ndm 2025
con nhidu khé khin va thach thirc, Hoi ddng quan tri cAn ting cudng cdng tac quan tri rui
1o, giam sat, dy bao va ngan ngira, xtt 1y kip thoi vén dé khé khan phat sinh nham duy tri
tot hoat dong san xuit kinh doanh cua Cong ty;

Thuc hién dbng bo cac giai phap thich hop trong ting thoi ky dé ting cuong, bd
sung nguon nhén lyc, tdng cuong quén ly ddm bao by may luén ning dong, hiéu qua,
giam thiéu rdi ro, 4p dung cac bién phép tai chinh hop 1y, linh hoat va chit ché dé dem lai
hiéu qua cao trong str dung co s& vét chét, bao toan va diu tu vén hiéu qué tranh thét
thoat, lang phi; Chu trong cong tac dao tao ndi bo, xay dung d6i ngli CBCNV chuyén
nghiép c6 thé giai quyét cac van dé cin thibt dap tmg yéu cau céng viéc. Coéng tac An
toan — PCCN ludén dugc dat 1én hang dau, dam bao an toan cho ngudi lao dong va tai sén
trong moi hoat djng san xuét. Thyc hién tiét kiém, chong lang phi trong cdng tac déu tur
va hoat dong san xuat kinh doanh. Nghién ctru phat trién cac hoat dong san xuit, pha ché,
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cung cp cac dich vu trén co s& chirc ning, ning luc va loi thé ciia Pon vi dé ning cao
hiéu qua hoat dong san xuét kinh doanh;

Khéng ngling nang cao higu qua hoat dong cia Hoi ddng quén tri trén co sé tudn
thii chit ché cac quy dinh cta phéap luat, Diéu 18 Cong ty, tap trung chinh vao thuc hi¢n
chirc niing giam sat hoat dong ciia H6i ddng quan tri d6i véi Ban diu hanh, cén bd quan
ly va cac mdt hoat dong cua Coéng ty;

Phéi hop chit chd véi BCH Dang bo Cong ty trong viéc lanh dao, chi dao cac hoat
dong ctia Cong ty nham muc tidu hoan thanh tét moi k& hoach, nhiém vu dé ra;

Duy tri hop HDQT thuong ky va dot xuat dé giai quyet cac van dé& quan trong va
cn thiét, tao didu kién cho Cong ty hoan thanh cac chi tiu ké hoach duogc giao;

Thyc hién cac quyén va nhiém vy khac theo Didu 1& Céng ty va do Dai hoi déng
cb dong uy quyen

Mét s6 chi tiéu chinh ké hoach ndm 2025 nhuw sau:

STT Noi dung DVT lﬁ“};‘gﬁ;‘; I;g;gﬁ/
I | Chi tiéu san lwgng m3 296.600 107,3%
1 | San luong gia cong Condensate “ 87.100 105,5%
- Condensate Dinh C6 chay thdp “ 75.100 90,9%

Condensate Nam Cén Son chqy thdp “ 12.000
2 | San lugng gia cong Xing/Dau DO diy “ 209.500 108,1%
- | Xang 491/492/495/E5 “ 200.500 110,2%
- | DO sén pham day “ 9.000 75,7%
II | Chi tiéu tai chinh
1 | Doanh thu Ty dong 70,170 102,3%
- | Gia céng, pha ché “ 49,670 106,0%
- Kinh doanh dich vu khdc “ 0,500 33,2%
- Doanh thu tir hoat dong tai chinh “ 20,000 99,0%
2 | Gid von san xuit “ 48,294 96,2%
3 | Laigop “« 21,876 119,2%
4 | Chi phi hoat dong “« 20,974 92,3%
5 | Thu nhap khéc “ -
6 | Chi phi khéc “ -
7 | Loi nhugdn truéc thué “ 0,902
III | Ké hoach von diu tw Ty dong 14,400 460,1%
1 | Phu tr xay dung co ban « 3,400
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2 | Mua sam thiét bi, tai san « 11,000 351,4%
IV | Chi tiéu vé lao dong

1 | Sé lao d6ng binh quéan Nguoi 116 103,6%
2 | Kinh phi dao tao Tr. Pdng 5254 137,2%

Trén diy la béo cdo nhitng ndi dung co ban tinh hinh hoat déng cia HPQT ndm
2024 va phwong hudng hoat dong chu yeu nim 2025 kinh dé nghi Pai hdi ¢b dong thong

qua.

Kinh chiic Quy c6 d6ng, Quy dai bidu strc khoe, hanh phuc va thanh cong.

TM. HOI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

Ng6 Dirc Diing
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