TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SAN XUAT Péoc lap — Tw do — Hanh phiic
VA CHE BIEN DAU KHi PHU MY

S6: A5 /NQ-DKPM-HDPQT

Ba Ria - Viing Tau, ngay Ao thdang 4 nam 2025

NGHI QUYET
Vé viéc hop Hji dong quan tri Quy I nam 2025

HOI PONG QUAN TRI
CONG TY CO PHAN SAN XUAT VA CHE BIEN DAU KHi PHU MY

Can cir Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nude Cong hoa Xa

hoi Chu nghia Viét Nam thong qua ngay 17/6/2020, c6 hiéu luc tir ngay 01/01/2021;

Can ctr Diéu 1€ t6 chirc va hoat dong Cong ty cb phém San xuét va Ché bién dau khi
Phu My (PVOIL Phi My) ban hanh kém theo Nghi quyét ) 46/NQ-DKPM- bHDBCD
ngay 23/4/2021 ciia Dai hoi dong ¢ dong Cong ty ¢d phan San xuit va Ché bién dau khi
Pha My;

Cén cur Bién ban hop Hoi df‘)ng quan tri 56 :05/BB-DKPM-HPQT ngay 16/4/2025
cua Cong ty co phan San xuat va Che bién dau khi Pha My,

QUYET NGHI:

Piéu 1. Hoi dong quan tri nhat tri thong qua cac ndi dung nhur sau:
» Ghi nhan két qua thyc hién ké hoach sin xuat kinh doanh Quy 1/2025 va dy
kién ké hoach Quy I1/2025 theo Bzo cao s6 07/BC-DKPM ngay 11/4/2025:

v’ Tinh hinh san xudt kinh doanh thiee hién Quy 1/2025:

. KH TH So sanh
Stt Cic chi tiu pyT | Ko hoach Qui Qui [ | TAH
nam

1 | Tong san lrong 296.600 | 38.000 | 32.083 | 84,4% | 10,8%
1.1 | Gia cong Condensate m3 87.100 | 15.000 | 17.894 | 1193% | 20,5%
Condensate Dinh Co chay thdp ¢ 75.100 | 15.000 | 17.894 | 119,3% 23,8%
Condensate Nam Cén Son chay thap " 12.000 - - - 0,0%
1.2 | Giam sat pha ché m3 209.500 | 23.000 | 14.189 | 61,7% 6,8%
Xdang RON95/RON91/E5-RON92 ; 200.500 | 20.000 | 11.988| 359.9% 6,0%
San pham dday (DO) i 9.000 3.000 2.201 73,4% 24.5%

2 | Tai chinh Ty.d
2.1 | Doanh Thu “ 70,170 | 12,950 | 14,033 | 108,4% | 20,0%
- Gia cdng, giam sat ¢ 49,670 7,900 8,762 | 110,9% 17,6%
- Kinh doanh dich vu khac " 0,500 0,050 0,219 | 437,7% 43,8%
- DT tir hogt dong tai chinh = 20,000 5,000 5,052 | 101,0% 25.3%
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2.2 | Gia von “ 48,294 | 11,000 | 9,824 | 893% | 20,3%
2.3 | Lai gop « 21,876 | 1,950 | 4210 | 2159% | 192%
2.4 | Chi phi khdc : - 0002 - -
2.5 | Thu nhap khdc - - 0,002 - :
2.6 | Chi phi hoat déng « 20,974 | 4,000 | 4,144 | 103,6% | 19,8%
2.7 | Loi nhuéin truée thué « 0,902 | (2,050) | 0,066 |l 73%
v’ Tinh hinh san xudt kinh doanh dir kién Quy I1/2025
e g.fly (l)(llli Liy gé So sanh |
Stt Chc:chi ien pvr | "2 | y02s | m202s st QII%I,H S E
2025 . QI nim
1 | Téng sin lwong 296.600 | 32.083 | 64.000 | 96.083 | 199,5% | 32,4%
1.1 | Gia cong Condensate m3 | 87.100| 17.894 | 25.000 | 42.894 | 139.7% | 49,2%
gf;;d"”s‘”e Dk Co chay 75.000 | 17.894 | 25.000 | 42.894 | 139,7% | 57.1% |T4iigy
) NGTY
f ;;}d;g;te Nam Con Son 12.000 i ) ) E 0.0% | :&;}Nw
1.2 | Gifm st pha ché m3 | 209.500 | 14.189 | 39.000 | 53.189 | 274,9% | 254% %SDQUYF
;f‘gk‘;’g‘gom RPN 200.500 | 11.988 | 36.000| 47.988 | 3003% | 23.9% E
San pham ddy (DO) 9.000| 2201| 3000| 5201| 1363%| 57.8%
2 | Tai chinh Ty.d
2.1 | Doanh Thu Ty.d | 70,170 | 14,033| 18350 32,383| 130,8% | 46,1%
- Gia cong, gidm sd 49670 | 8762 | 13.200| 21,962 | 1507% | 44.2%
- Kinh doanh dich vu khdc 0500 0219 0150| 0369| 685%| 73.8%
- DT tir hoat dong tai chinh 20,000 5052 5000 10,052 99.0% 50.3%
2.2 | Giavén Ty.d | 48294 | 9,824 | 12,140 | 21,964 | 123,6% | 455%
2.3 | Lai gp Ty.d | 21,876 | 4210 | 6210 | 10,420 | 147,5% | 47,6%
2.4 | Chi phi khdc - 0002 0000 0,002 0,0%
2.5 | Thu nhdp khac - 0,002 0,000 0,002 0,0%
2.6 | Chi phi hoat déng Ty.d | 20974 | 4,144 | 5000| 9144 | 1207% | 43,6%
2.7 | Loi nhuin truée thué Ty.d | 0902 0,066| 1210| 1276 1846,3% | 141,4%

» Ghi nhan sy nd lwe ciia Ban diéu hanh va CBNV da cb ging thyre hién cong tac
sén xuit trong quy; bén canh d6 Ban diéu hanh cin ra soat mot s6 ndi dung sau:

+ Cong tac dam bao hoat dong san xut: Kip thoi ra soat hé thong cong nghg, thap cét
c6 ké hoach bao tri ciing nhu phuong an dy phong cac thiét bi can thiét nham dam
bao duy tri hoat dong an toan va hi¢u qua hoat dong SXKD.
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+'Ph€')i hop va cdp nhét s lidu véi dbi tac vé ngudn cung Codensate trong Quy 11, ¢6
ke hoach san xuat kip thoi khong dé bi gidn doan qua trinh chay thap dam bao hoan
thanh ké hoach dugc giao trong Quy 11/2025.
Biéu 2. Giao cho Ban Giém’dc"’)c Coéng ty trién khai thuc hién cac ndi dung chi dao
cua Hoi dong quan tri tai Nghi quyét nay.
Piéu 3. Nghi quyét nay ¢6 hiéu lyc thi hanh ké tir ngay ky. Cac Ong (Ba) thanh
vién Hoi dong quan tri, Ban Giam doc, K¢ toan truong va cac Phong/Ban lién quan chiu
trach nhiém thi hanh Nghi quyét nay.

Noi nhgn: TM. HQI PONG QUAN TRI
- HDQT (d@ thyc hién); CHUHEEH-HOI PONG QUAN TRI

- Ban kiém soat (d¢ biét);
- Ban Giam doc (dé thuc hién);
- Luu: VT, HPQT, TTH (02b).
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